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Committee Of Management  
2018 – 2019  

 

President: Andrea Evans-McCall                                                           

Vice President: Rob Kenyon 

Treasurer: Etsuko Yasunaga 

Secretary: Sue Haddock 

 

General Committee Members 

Marg Key 

Jennie Deane 

Ann Howard 

 

Staff  

Coordinator: Lisa Archibald 

Office Support Worker: Jill Vella  

 

 

 

 

 

 

 

 

 

 

Belonging: 

“friendships, community and being part of something with others” 

 Neighbourhood House Week Soup Café participant 
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Strategic Plan 2018 -2021  

 

Vision  
The House in The Hub Connecting Our Community  

 

Purpose 
Fostering Community Connections by Providing a Supportive Environment to Learn, Share Ideas, Skills & 

Information 

 

Inverloch Community House aims to ensure we operate in conjunction with our policies and procedures 

in line with the Neighbourhood House Victoria best practice framework 

 

Goal 1 - Our Community    
To Provide Opportunities for Enjoyment, Contributions & Learning  

 

Goal 2 - Our Partners   
To Actively Develop and Promote Partnerships, Relationships and Networks  

 

Goal 3 - Our House  
To Operate a Viable, Effective & Accountable Community House 
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Our Funding Bodies  
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 Annual General Meeting 2019  
1. Welcome and Introduction 

2. Call the Annual General Meeting 2019 to Order 

3. Confirmation of the Minutes of the Annual General Meeting of 2018 

4. Receive and Consider the President's Annual Report & Co- Ordinator’s Annual Report 

5. Receive & Consider Financial Report for FY 2019 

6. Declare all Committee Positions Vacant 

7. Election of Office Bearers & Ordinary Members of the Committee of Management 

8. Close AGM 2019 

9. Guest Speaker – Tammy Logan, Gippsland Unwrapped 

10.  Refreshments and Discussion 
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President’s Report  
The Inverloch Community House is governed by a Committee of Management (COM) made up of 

volunteers from its active membership and from the wider community. The Committee develops 

strategic and action plans with staff and determines policies that provide staff with direction for the day 

to day management of the House’s activities. 

On behalf of the Committee of Management, I am very proud to present the Inverloch Community 

House Annual Report 2019. The report outlines the varied and important range of programs and 

activities that were delivered by the House over the last year. Please have a read! 

Our strategic purpose for the House is: Fostering Community Connections by Providing a Supportive 

Environment to Learn, Share Ideas, Skills and Information. This year the COM reviewed our strategic 

plan, developing actions and activities for the House that support the achievement our key strategic 

directions. These have included the many events and programs that provide opportunities for 

community members to get together, connect with one another and local services. 

This year we have updated and implemented some important policy changes and practices. Thank you 

to Jennie Deane to Peter Gardner for your efforts.  

At the end of 2018 after much community advocacy, we were successful in securing moderate but 

important increase in recurrent funding for House. This has translated into additional staffing with the 

employment of Jill Vella and if you are social media savvy you will have noticed more activity on 

Facebook this is thanks to Jill. The employment of Jill is in line with our strategic plan and the outcomes 

of our Community Needs Analysis. We are always looking for opportunities for attracting a broader 

range of the community.  We have also focused on improving and maintaining our web page to enable 

the community to keep in touch with the ever growing and changing activities at the House.  

None of the achievements you will read about in this report would happen of course without our 

community members, and the friendly and dedicated team of staff and volunteers. The COM would 

particularly like to highlight the fantastic leadership of our Coordinator Lisa Archibald and also Jill Vella 

our Office Support Worker. I would like to thank the members of the COM who give so generously of 

their time and skills to the governance of the organisation. I would personally like to thank and farewell 

Rob Kenyon, Etsuko Yasunaga, Marg Key and Jennie Deane. We are fortunate to have a committee with 

a broad range of experience and expertise. And lastly, I would like to acknowledge the ongoing support 

of the State Government and Bass Coast Shire Council.  

We hope you have enjoyed your year at Inverloch Community House, whether your connection is as a 

participant, volunteer, staff member or stakeholder, and hope you will join us for another great year in 

2020  

 

 

 

Andrea Evans-McCall | President 
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Treasurer’s Financial Summary  
I am pleased to present the Annual Treasurer’s Report for 2018-2019. This financial year to June 30, the 

House had a net surplus of $8,934 on a total income of $125,462 and expenses of $116,528.  

 

The total equity for the year was $116,234, up on last year’s total equity of $107,300. It is pleasing to 

note that income from Memberships has increased from $2,725 to $3,597 and student contributions 

from $26,658 to $ 34,037 both indicating a healthy future for the House.  

 

The Financial Report was prepared by Cardell Assurance and Audit of Wonthaggi, and an independent 

assurance of the report was completed successfully.  

 

Overall, I’m pleased to report that the House finances are in a healthy state as at June 30th, 2019.  

 

In closing, as I am resigning from the Committee today, I would like to take this opportunity to wish the 

new committee my best wishes for a successful future for the Inverloch Community House.   

 

Etsuko Yasunaga 

 

Treasurer 
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Office Support Report  
I started with the Community House in April, with the purpose of supporting House programs with 

communications and media.  

My main areas of focus have been the Website and the House Facebook page. During the three months 

of this reporting period I have been onboard, I have worked with the Coordinator, Lisa and members of 

the Committee of Management and other volunteers to consolidate and strengthen the communication 

the House has with Inverloch and district residents.  

The Website has been updated with a new template, and considerable work has been done to make the 

site accessible and easy to navigate. The program pages are kept up to date as new activities are added 

and old ones removed.  We have made sure the text is scalable and the contrast ratios are consistent 

with good practice. The site has been tested with page readers as used by the visually impaired.  This 

has resulted in an ‘all text’ policy, as images are not able to be read. Images are used as support for 

written material. Upgrades and edits to the website are ongoing. 

The Facebook page now has daily posts. The number of ‘likes’ and ‘follows’ is steadily increasing, with 

our reach into the community continuing to grow. In the three months to the end of June, our followers 

numbered 431 and Page likes 411 (a nett increase of about 70 people over the three months). 

We now have a short report on the local radio station 3mFM on the Community Focus program on the 

first Saturday of the month.  

The South Gippsland Sentinel Times publishes a weekly column of what’s on in the House.  Several of 

our big events, such as the Soup Café have been featured in the paper.  

Activities and courses run by the House are supported by individually designed flyers, and targeted 

Facebook, newspaper and radio advertising support.  

 

 

 

 

Jill Vella 
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Coordinator’s Report  
The Committee of Management 
 

This year welcomed 3 new committee members who along with the current members of 

management have provided experience, skills and a strong commitment and understanding of the 

House’s role within the Community. All members of the committee have actively participated in 

maintaining the roles of governance throughout the year.  

Jennie Dean along with new volunteer Peter Gardner (financial member) have played an integral role 

in reviewing and further developing our policies and procedures. Their patience and dedication have 

been admirable. Thanks to the lobbying of Inverloch Community House and many other Houses 

across Victoria our Peak body -Neighborhood Houses Victoria (NHVic) has begun to develop 

standardised policies and procedures. It is hoped that in the near future policies will be able to be 

adapted to individual Houses making for a more effective sector. Jennie will be stepping down from 

the committee but has thankfully offered to continue her work with Peter.  

We have been very fortunate to have Ann Howard on board who has shared her qualifications and 

experience in Food Safety. Ann has proved to be the right person for the job keeping us on track and 

ensuring all our events are up to standard. 

I would like to thank Marg Key for her amazing dedication and passion in supporting and encouraging 

children. Her background in early childhood and her ability to gather volunteers has added a 

wonderful element to our community BBQs that we are continually thanked for. 

Sue continues to stand up to the challenges of Secretary with humor and modesty. It’s great to know 

she will be continuing into the new year.  

I am grateful to our Treasure Etsuko and her attention to detail in both financial matters and general 

operations throughout her time in the House. Also thank you to Rob who over the years has been our 

IT go to. With Rob on board our systems are up to date and our membership data base in order. I 

wish both Rob and Etsuko the best of luck and thank both for their time at the House.   

I would particularly like to say a very big thank you to our president Andrea for all her hard work and 

dedication in helping us to maintain focus and calmly bringing us back on track.  Andrea continually 

manages to “bring it to the table” while holding down a fulltime job at the same time. You have been 

a mentor and inspiration.  

 

 

 

 

 

 

 

Community Strengthening – Planning and Development 
 

All planning and development work is directed and guided by governance undertaken by 

a volunteer committee of management 

 

Neighbourhood House Coordinator Program Guidelines 2016-2019 
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Community Needs Analysis   

All Community Houses across Victoria are Funded under the Department of Health and Community 

Services through the Neighbourhood House Program Guidelines. As stated within the guidelines 

 the primary focus of the funding is to support the provision of community development and activities 

that lead to community strengthening outcomes.  Also, within funding requirements Neighbourhood 

Houses are to undertake community development processes to address locally identified priorities and 

needs through community consultation, development of agreed community responses to identified 

priorities and needs, identification of partners and funding sources as well as facilitating and 

evaluating responses to identified needs and priorities. 

A large part of the year for Inverloch Community House has been to concentrate on further 

understanding the priorities and needs of the community of Inverloch. The Committee of 

Management engaged a consultant to undertake a community needs analysis to guide the future 

operations of the House with a priority on identifying service gaps and community issues. 

The consultation process comprised of demographic analysis and market research, over 220 surveys, 

interviews with key stakeholders and a range of focus groups. Relevant Bass Coast Shire Council 

Strategic Plans were also considered ensuring Council priorities for the communities were reflected 

within the final recommendations.  

Based on the findings of the consultation the highest priority recognized was socially isolated 

members of the community. While activities such as the Soup Café and Community BBQ’s has proven 

to support and encourage community connections for families, newcomers and the socially isolated 

there is still room to build on the experience. The highest survey recommendations for future 

activities were 45% activities for retirees, 37% physical activities,28% activities for socially isolated 

and 27% gardening.  While activities for social isolated members of the communities were low 

compared to others, consultation with stakeholders such as Bass Coast Health, Bass Coast Shire 

Council and other local health service providers supported the overall report findings.  As 

recommended a way of moving forward is to further explore Partnerships and stakeholder support in 

addressing this concern.  Active retirees and young families are significant segments of the population 

who need support. The report recommends increasing the number of social opportunities, short 

courses and casual one-off workshops to attract new users and to offer options for those who are 

time poor ensuring the House meets the needs of the broader community.  

Also noted within the analysis was the importance of recognising the limited capacity of the 

organisation with only one part- time paid staff. Ensuring strong support and involvement of the 

committee and volunteers will enhance the outcomes of the House and the Community.  

The findings and recommendations from the analysis have played an integral role into the 

development of the Strategic Plan. A copy of the Community Needs Analysis is available at the House.   

“I love coming to the community BBQ’s it’s a great way to catch up with people I haven’t 

seen for ages and to meet new people as well “ 
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Partnerships  

“The Neighbourhood House in Inverloch were integral to the success of the Heart Safe Community 

initiative. The Neighbourhood House helped the project team understand the unique Inverloch 

community and how best to engage with key community groups and influencers. The House facilitated 

planning meetings and provided valuable exposure of the project initiatives to participants in on site 

activity groups and beyond. The breadth of engagement that occurred, across so many different 

cohorts in the community, in the simple steps to save a life was made possible by the Neighbourhood 

house support and endorsement of the program. The Heart Foundation and Ambulance Victoria 

project team are immensely grateful for the support and guidance of Inverloch Neighbourhood 

House” Eugene Lugg Heart Safe Communities Project Support. 

This year we were fortunate to support the Heart Safe Communities Initiative. A concept initiated by  

Heart Foundation and Ambulance Victoria with an  aim to support communities to play a critical role 

in reducing time to treatment during out of hospital cardiac arrests. Inverloch was identified as an 

ideal location to expand this new program.  

Over a period of nine months, Call Push Shock demonstrations were rolled within the House and 

across Inverloch by Project Officer Amy Skelton. It was our privilege to support such an important 

project and assist in empowering the community of Inverloch. Over 900 people attended the Call 

Push Shock Demonstrations. The majority of attendants walked away “feeling much more confident 

to perform CPR and now use a Defibrillator”. Due to the wonderful success of the project Ambulance 

Victoria Gippsland will now be taking the reins. The Community Engagement team will continue to 

roll out Call Push Shock sessions ensuring the sustainability across the region. Inverloch Community 

House continues to support the project by acting as a community network and booking facility. 
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Volunteers  

This year has brought a wonderful array of talented, skilled, humorous and adventurous volunteers to 

our House. In fact, over 35 volunteers have contributed to the house. Each year I am amazed at the 

commitment our volunteers contribute but I have to say this year everyone has gone way above 

expectation. I realise when volunteers mention in conversation “I was thinking about the House last 

night …….” my first thought is “oh no don’t do that you’ll burn out” following on with the realisation 

of how dedicated they are beyond what I could hope for. 

Community houses are forever changing and evolving, our volunteer turn around is no exception. 

People come and go with commitments to family, travel and the natural need to move on.  

There is always the challenge of maintaining sound operational practices, supporting volunteer needs 

and lifestyles and keeping true to our commitment to the community. We have been fortunate to 

have a team of volunteers who have stuck around. Of course, while a large majority of Inverloch 

residents and volunteers escape the winter chill and the call of overseas summers entices them we 

somehow manage to continue. Thanks to the likes of Carol who manages to juggle the rosters during 

this time (believe me it’s not easy) and those who step up to fill in the gaps.  The House has benefited 

from the influx of newbies to the area. Many seeking the community house as a way of “meeting new 

people, being part of the community and an opportunity to continue sharing their skills”.  

Throughout the year volunteers have run children’s events, managed soup cafes (with over 350 

serves of soups) recruited volunteers, maintained office operations, developed software programs, 

reviewed and Implemented policies and procedures, helped deliver classes, tackled Myob, kept 

finances up to date, maintained website, been  IT gurus, cooked soups, souvas, burritos and more, set 

up, packed down, maintain calm and order and somehow managed to have a  well-deserved monthly 

catch up in between it all. All in all, volunteers contributed over 2000 hours throughout the year.  

I am forever grateful for their support and very appreciative of all their time they contribute to the 

House.   

Volunteers  

Tania Barcham  Lindsay Guerin   Mike McHugh    Jacky Holme   

Anne Bek   Geoff Haddock  Pam McKay   The Lunch Time Knitters 

Jaqueline Brennan  Colin Howard   Sharon Morgan  The Walkie Talkies   

Gail Burge   Jenny Haydon  Ally Quilty   The Chatty Crafters  

Lynne Cook   Peter Jones   Audrey Rose   The Anderson Inlet  

Jen Cummings  Trevor Key   Clare Riddoch   Angling Club 

Gero Gardner   Bev Krzyzanowski  Olive Wellings    Bev Huntley  

Peter Gardner  Beverley McHugh  Carol Young    Junie Obrien 

            Helen Obrien  

Peter Gardner    

Jenny Haydon   Carol Young  

Jacky Holm 
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Partners, Supporters, Funding Bodies and Stakeholders  

 

 

 

 

  

 

 

 

 

 

 

 

 

  

  

 

 

Paul The Pieman 

Inverloch Quality Meats  

Aldi Wonthaggi 

Coles Wonthaggi 

Foodworks Inverloch 

Mitre 10 Capeview Inverloch  

Inverloch Newsagency 

Ian Symonds and Associates 

 

 

CWA Inverloch  

Anglicare Victoria 

Rotary  

Lions 

Inverloch Men’s Shed  

Inverloch Kongwak Primary 

School  

Inverloch and District Pre School 

Inverloch Childcare  

 
Bass Coast Shire Council 

Neighbourhood Houses Gippsland 

Inverloch Community Hub 

Neighbourhood Houses Victoria 

Department Health and Human 

Services  

Bass Coast Health  

Inverloch Library  

Friends Of Inverloch Library  

 

 

 

Share The Dignity Campaign  

It’s In The Bag 

Planet Ark 

Anglicare Financial Counselling 

Service  

Parkinson’s Victoria  

South Gippsland Mental Health 

Carers Support Group 

Inverloch View Club  

KoGo 
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Manga Drawings  

 

Call Push Shock Demonstration  

CWA Welcome To Inverloch Morning Tea 

Macrame with Trish  

 

 Planks Workshop  
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