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OUR COMMITTEE & STAFF

Treasurer Secretary Committee
Michael Perry Anne Marie Dieperink Graham Scott
Bookkeeper Manager Heather Fraser
Whitney Anderson Lisa Archibald
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INVERLOCH COMMUNITY HOUSE

Strategic Plan 2023 - 2028

OUR COMMUNITY

|190®

TO PROVIDE
OPPORTUNITIES FOR
ENJOYMENT,
CONTRIBUTION AND
LEARNING

Build our Brand, ensuring it
reflects our values and is
consistent

Treat all people in line with
our values

Deliver programs that fill a
need, encourage social
connection and are accessible

Build our Membership through

actively promoting our
activities

WELCOMING

INCLUSIVE

OUR HOUSE

Prioritise good Governance and
Succession Planning

Attract, engage and invest in
our people

Ensure our Physical space is
accessible, attractive and
welcoming

Optimise current Systems &
Processes

OUR VALUES
RESPECT

PROACTIVE

OUR PARTNERS

Identify, develop and promote
mutually beneficial
partnerships

Collaborate with Partners
with the aim to fill gaps and
avoid duplication

Identify Gaps through
stakeholder engagement

Seek opportunities for
additional funding

COLLABORATIVE
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COMMITTEE OVERVIEW

| am pleased to report to you on the successful year of the Inverloch Community
House.

Our thanks go to you, our members, for your support and trust in our organisation.
Without your commitment to us, we would not be here.

We are very pleased to see that our level of membership has grown exponentially
over the past 12 months and is now at 291 active members. This sees us back to levels
not seen since 2018. We hope this is a continuing trend as it shows the relevance of
our programs and a willingness of the community to reengage after the pandemic.

My thanks go to Lisa Archibald for her expert management of the Community House
and for her ability to host a range of programs for all to enjoy. And of course, this
thanks extends to the wonderful band of volunteers who are always ready to greet
everyone with a smile on their face and who keep the wheels turning in the office.
Where would we be without you?!

This year, the committee has created a new strategic plan, which was based on the
feedback received from a workshop with the volunteers. This strategic plan has
provided the committee with a strong direction for improving our organisation and
strengthening our membership and our reach in the community over the next 5
years.

We also have firmed up the values that we would like to live by and see reflected by
all who come to the House, whether it be to work or to visit. These values are:
WELCOMING INCLUSIVE RESPECT PROACTIVE and COLLABORATIVE.

Since we are a small committee, it is our wish and our hope to involve members and
volunteers in undertaking an exciting program of improvements which aim to make
us work smarter and create a welcoming Neighbourhood house with a strong identity
and place in the community.

Please consider a nomination for a spot on the committee. We cannot run the
Inverloch Community House without a volunteer committee. Together we are
stronger!

~
/)

/

Anne Marie Dieperink
On behalf of the Committee of Governance
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TREASURER’S REPORT

During the 12 months to 30 June ICHI received income of $132,665 and
expenditure was above this at $139,789, resulting in a deficit for the year of
$7.124.

Income was lower than in the previous financial year due entirely to a reduced
level of grants from Victorian government authorities and others. Income from
sources other than grants and donations was in fact higher than in the 2022
financial year by a little more than forty per cent. This increase was largely
accounted for by increased membership nhumbers and and attendance at
classes and other activities, possibly reflecting life recovering to a more normal
level of social involvement following the extended period of Covid restrictions.

On the expenditure side, major items were employment costs, accountancy
fees, room hire and tutor’s fees. A notable item was the replacement of the
office printer/photocopier at a cost in excess of $4,000. This was written off as
an expense during the year (as allowed under the present rules). In total costs
were almost 13 per cent above the previous year, due largely to the increased
level of activity, referred to above, as well as to the prevailing significant level of
inflation.

The balance sheet continued to show a healthy position with bank deposits,
including two 12 month term deposits, totaling over $208,000. Liabilities are
approximately $28,000, leaving net assets at $180,000.

Financial accounts for the year showing further details have been circulated to
members. The Accounts have been subject to Annual Review by Cardell
Chartered Accountants as in previous yeatrs.

LR,

Michael Perry
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MANAGER’S REPORT

Celebrating a fruitful year of partnerships and community engagement at
Inverloch Community House.

As we look back on the year that has passed, we are grateful for the
tremendous support we have received from the community. With well over
6500 recorded activity attendances, it's clear that our House has been
successful in providing a hub for connection and engagement. And that's not
even counting drop-ins, referrals or volunteer participation!

Our partnerships with local service providers and stakeholders continue to
develop and flourish, which has resulted in numerous funding supports this
year. One of our standout achievements has been the introduction of Pickleball,
a low-impact sport that has quickly become a permanent fixture in our
program. We owe this success to the hard work of our enthusiastic volunteers
Anne Marie Dieperink and Louise Dickson, as well as the funding support of
Bass Coast Shire Council, GippSport and Pickleball Victoria. Since its inception
five months ago, Pickleball has been attended over 600 times. It has been
incredibly satisfying to witness our community embrace health, fitness, and fun.
Of course, with the new activity came new learning, and we have been working
closely with GippSport to ensure that our risk management procedures are
updated and solid. We would like to give a special shout out to Gene Parini for
his patience and ongoing support.

Our Soup Cafe remains an integral component of our itinerary. The benefits the
event brings to the community in building social connections, inclusion and
reducing social isolation have always been recognised and acknowledged by
Bass Coast Shire Council. This year, the Council demonstrated their support to
the cafe by developing a Memorandum of Understanding (MOU). The intention
of the memorandum was to provide parity with other Neighbourhood Houses in
Bass Coast, enabling free usage of the Hub facilities. The Memorandum also
addresses several actions within the Councils Healthy Communities Plan 2021 -
2025, reflecting the partnership and shared goals of ICHI and BCSC and
highlighting the importance of stakeholder relationships.

Interchange Gippsland, a community-based and National Disability Insurance
Scheme (NDIS) registered organisation, also came on board with the cafe this
year. As an initial community visitor to the cafe, the value of the cafe to the
community and Interchange participants was recognised by both ICHI and
Interchange. The very enthusiastic Interchange participants are now part of the
team of volunteers in the management and delivery of each cafe. ICHI is
delighted to support the growth and inclusion of Interchange participants and
looks forward to working together in an ongoing capacity.

Inverloch Community House/Annual Report 22/23
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MANAGER’S REPORT

This year Inverloch Community House focused on empowering sustainable
living through engagement and education. Our team has been working hard
to achieve this goal.

Our monthly Garment Repair Cafe has been a resounding success, and we are
proud of our volunteers' tireless efforts that have assisted over 90 people so far.
We'd like to express our gratitude for their invaluable work. We are extremely
proud and grateful for their ongoing commitment to the community and
sustainability practices.

The Winter Clothes Swap we organised in collaboration with the Bass Coast
Shire Council was another successful event, where 54 people attended and 134
items were swapped. This event showcased our commitment to tackling
fashion waste while bringing the community together. | would like to thank
Shana Bremner, Councils Waste Management Officer for her support,
enthusiasm and infectious passion towards sustainability.

ICHI Continues to Support Power Saving Bonus Initiative

Recently, the House provided assistance to 40 community members seeking
the $250 rebate through the Power Saving Bonus (PSB) initiative. Thanks to a
partnership with Good Shepherd Australia and the Department of Energy
Environment and Climate Action (DEECA), NHVic organised an outreach
program to help raise awareness about the program and assist community
members in filling out rebate applications through their local Neighbourhood
Houses. We would like to express our gratitude to Peter Gardener for his time
and commitment to this program.

The Gippsland Primary Health Network provided funding to community houses
throughout the region, aimed at helping local residents access their electronic
vaccination certificates and My Health Record. Thanks to this initiative,
Inverloch Community House has received over $3000.00 in funding to date, and
has been an active participant in the program. The initiative has helped many
individuals overcome various barriers to accessing essential government
services, and has been widely embraced by the community.

We've made significant improvements to our office operations this year by
investing in new equipment. Our new printer has made it easier for volunteers
to produce high-quality program materials in large quantities. As a result, our
office is functioning more efficiently than ever before.

Inverloch Community House/Annual Report 22/23
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MANAGER’S REPORT

We are thrilled to have played a crucial role in securing ongoing
Neighbourhood House Coordination Program funding of $6.6 million dollars
for the network and an additional $19 million in funding for nearly 400
Neighbourhood Houses across the state. As one of the 167 Houses under
direct threat of losing funding in 2024, we are pleased to announce our local
campaigning to local councilors and members paid off.

We're grateful for the support we've received and excited about the future as
we continue on the journey towards maintaining and developing new
partnerships and actively listening to our community.

Lastly, Neighborhood Houses use the Strengths-Based Approach to
community development, prioritising the capabilities, skills, knowledge,
connections, and potential of individuals and the community. Collaboration
with the community is key to achieving co-production of support and
empowering individuals to reach their goals. At Inverloch Community House,
this approach is reflected in our day-to-day activities, events, and operations.
Our volunteers, community , and governance committee play an
instrumental role in promoting this model of practice and maintaining the
welcoming culture our House is recognised for. Your enthusiasm and
dedication is greatly appreciated.

4 Q M l LJB cb/é ¢\ \}

Lisa Archibald

Inverloch Community House/Annual Report 22/23
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OUR PARTNERS & STAKEHOLDERS

CWA inverloch Good Shepherd Australia

LaTrobe Community Health DEECA

Anderson Inlet Angling Club Kids Safe Australia

NHVic Police Victoria, Wonthaggi

Safe Seats Safe Safe Kids Victorian State Government
Interchange Gippsland DFFH

Gippsland Womens Health Clancy’s Printing Service Wonthaggi
Share the Dignity Neighbourhood Houses Gippsland
Elder Rights Advocy Gippsland Primary Health Network

Community Bank Inverloch Bendigo
Gippsland Community Energy Hub
Cosy Homes Projects

Gippsland Disability Advocacy

Bird Life Bass Coast

Inverloch Kongwak Primary School
Pickleball Victoria

GippSport

Bass Coast Shire Council

Paul the Pieman Inverloch
Victorian First Aid

Inverloch Library

Inverloch Community House/Annual Report 22/23
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MINUTES 2021/2022 AGM

Annual General Meeting 2022 via zoom

October 19

Wednesday

5:00 AM - 5:45 AM

Inverloch Community House Inc. 16 Abeckett St, Inverloch VIC 3996,
Australia

Conferencing via Zoom
https://lusO6web.zoom.us/j/896126923007?
pwd=NIB2anRCd3NrWVdaSTRFVFZ5Yk5PZz09
(ID: 89612692300)

Annual General Meeting for 2022

Chairperson Emily Physick

Minute Taker

Heather Fraser Invitees:

Emily Physick HF Heather Fraser

Minutes

Call the Annual General Meeting 2022 to Order

5:00 AM - 5:02 AM

Present: Emily Physick, Heather Fraser, Anne Marie Dieperink, Mary
Carne, Susan Lester, Michael Perry,

Sue Haddock, Geoff Haddock, Gero Gardener, Peter Gardener, Julie
Buckland, Robyn Hodgson, Brian

Hodgson, Anne Vale, Imants Zegilis, Louise Dickson, Lois Dwyer, Nola
Maxfield, Judith Caughey,

Deborah Williams, Michael Nugent, Sue Smith, Heather Mack, Steve
Carter, Lisa Archibald,

Proxy: Annette Wilkinson, Ally Quilty, Joy Flanagan, Christine Busuttil,
Judy Wright, Wendy Rees,Jacquelyn Webster

Apologies: Sharon Jarvis, Claire Riddoch, Marg Pope.

Welcome and Introduction/Acknowledgement to country
5:.02 AM - 5:07 AM

Emily Physick presided over the AGM, welcomed those present and
acknowledged the traditional owners past and present.

Emily outlined the proceedings of the meeting agenda and protocols to
observe on zoom.

Confirmation of the Minutes of the Annual General Meeting of 2021
5:07 AM - 5:12 AM The 2021 AGM Minutes were made available on the
ICHI website to members prior to the date of AGM for reading.

Motion: Minutes of Previous Meeting be accepted as read Annual General
Meeting for 2022
Carried: unanimously
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MINUTES 2021/2022 AGM

Confirmation of Annual Fee

EP Emily Physick

Confirmation of annual fee to remain at $11.00
Motion: Confirmation of Annual Fee

Carried: unanimously

President's Report

President gave a brief of her report

Motion: President's Report be accepted as read
Carried: unanimously

Financial Report Mary Carne

Mary delivered her report conveying how money was coming into the
House and reported that the house is

in a sound financial state.

Motion: The Financial Report be accepted as read and that the Audited
Financial Statements for the Financial Year July 2021 to June 2022 as
prepared were accepted.

Carried: unanimously

Coordinator's Report Lisa Archibald

Lisa delivered her report via a presentation mentioning highlights of
2022

Motion: Coordinator's Report be accepted

Carried: unanimously

Election of Office Bearers & Ordinary Members Geoff HADDOCK
5:12 AM - 5:22 AM

Emily Physick declared all committee positions vacant.

Geoff Haddock conducted the election of new committee members.
They are as follows:

President:

Nominated:no nominations the position is declared vacant

Vice President:

Nomination: no nominations the position declared vacant
Secretary: Anne Marie Dieperink

Nominated: Heather Fraser

Seconded: Susan Lester

Ordinary: Heather Fraser

Nominated: Susan Lester

Seconded: Mary Carne

Ordinary: Graeme Scott

Nominated: Emily Physick

Seconded: Anne Marie Dieperink

Close AGM 2022 Emily Physick

5:22 AM - 5:24 AM

Emily thanked everyone for attending and welcomed in the new
Committee. The meeting was declared closed.
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FINANCIAL REVIEW

INVERLOCH COMMUNITY
HOUSE INC.

A0030114D

SPECIAL PURPOSE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2023



PAGE 15

FINANCIAL REVIEW

INVERLOCH COMMURNITY HOUSE INC.
ADDIITTAD
INCOME ANMD EXPENDHTURE STATEMENT
FOR THL YEAR ENDED 30 JUNE 2023

INCOME

22

22383 £.927

jdrd 2,627

Dihce services e A%

ARG grant P3.76E 39.157
B Py

Victanan Fishing Autho

iny

MNeignhourbood Victara

Hre income

mrgst receveag

e
S Cat 1 53R
w00

Daratons receivad
Cther 1nco (R0

Total ncome

FXPENDITURE
Accounting review feo:
Advertizrg & promo

4963
P37 665

SO0
302

Arrue lesen OISO SRpanso R2%
Asset purchases 4939
Hac usbs 40

ARark lops & crardges

Book keeping expenses

Cleaning/rublbesh remow

Daratong sac

Hoo plart & acuwpment

Bt

et axpense

vl

Long service leaws peovisien oxpense

A48
%70
1440

05

140 Ak

Difice exparses 1,394
Postane an
3"1'.r:| B staticerary 3,773
Frogram expend ture 2423
Project expensas 5,152
Rant 325
Rapain & mairtenance &
Soup ca'd eaxpenses are
Stal pmenities 1,738
Stafl training 515
Subscoptions 1,932
Superarnuaton 8717
Telpphong o U=l 150
Tutor fees Y
Wanes LYy
Workcower 63
Tota! enpenditure 123,947

Mat surplus / {delicit) for the Fnancial year

NR JCCOMOINY L nte

5

orm part of this firanci

7.124)
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FINANCIAL REVIEW

INVERLOCH COMMUMNITY HOUSE ING
ADDITA4
HALAMCE SHEFT
FOR THE YEAR FNDED 30 JUNE 2023
20123 M2
CLURREMNT ASSETS

Potty cash 187

Canr gt banlk

Bercigo benk accour: 73,298 80,232
Mastercand accoun 438 208

Taerrn Gogos s

Berdig BE04G A3 594
Baraigo a 3249 50,421 50,303
Accounts recaivablos P a4

TOTAL CURRENT ASSETS 208512 214,309
MON CURRENT ASSETS
TOTAL NOMN CURRENT ASSETS

TOTAL ASSETS 208,512 214, 57%

CURRENT LIABILITIES

GET payabig 2,754 4,26%
BAYG payable 1528 760
Supsrarnuanon payabie 1.742 1,434
Provision far aarval leave 8,642 8134
Furds be'd for other groups:
Walsie Talkios 7,648 2,344
Wa'k and Wag 12 12
Autsm Support Group 1430 1430
Monthly Book Club 754

TOTAL CURREMT LIABILITIES 21,360 20, 40%
MM CURRENT AR ITIES

Provison for long service leave 6,599 &,713
TOTAL NON CURRENT LIABILITIES &, 599 &,213
TCTAL LIARBRITIES 27 95% 26,02

MET ASSETS 180,553 187,477

MEMBERS FUNDS

Opening actumul ated surplus 187 437 1L TAR
Currgnt year surplus / idefici [7.124] 16,727

TOTAL MEMBERS FUNDS 18553 187,677

ina aronnasy na notes {omy nart of this Franca gl
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FINANCIAL REVIEW

IMVERLDCH COMMUNITY HOUSE NG
ADDEH 40
STATEMEMT OF CHANGES IN ECHLITY

FOR THE YEAR ENDED 30 JUME 2023

Accumulatad

Surplus

Balance at 1 July 2021 ERVIE ¢
Uparatng surplus for the yea T4 P
Halance at 30 June 2022 187607
Cparatag defleit for oo yaar 7,124
Balance at 30 June 2073 180553

The accornparying notes form part of these financa statements
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FINANCIAL REVIEW

INVERLOCH COMMUMNITY MOUSE 1NC.
ADDER 140
CASH FLOW STATEMENT

FOR THE YEAR ENDED 0 JUNE 2003

M3 23

CASH FLOWS FROM OPERATING ACTIWVITIES

Caranits rece ved 104,145 120 850
Irterest recsiverd 592 a7
Operating receipta 40,545 2375
Fayments o enoloyess and suool e e ALl RPN
Net cash prowded by  (used in) aparating activitios {5,522 F342%
CAGH FLOWS FROM INVES TING ACTIVITIES
Ircrazse 1 tarm depositg (593) (a7
Mot cash uzed in imvesting activiting {593 (R0
NET INCREASE / {DECREASE] IN CASH HELD 6,515} 2RIV
CASH AT THL BEGINNING OF THE FINANCIAL YEAR A0 438 5096
CASH AT THE FND OF THE FINANCIAL YEAR 73923 a0 428
The accompanying rotes form part of tese francial staterants,

NOTLES TQ THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 JUNE 2023

CASH FLOW INFORMATION 2023 M2

al Hecancilistion of cash for purposes of cash Aows:

Cash on haged 187

Cash a7 bank 73.298 30,438

Testal 71985 0,438

b) Reconciliation of net cash provided by operating

activities Lo surplus £ [deficit) o ordinary setivities:

Surplus £ ldatein) from ordirary activities 7 1£,92%

Changes v assets & habd ves

Uncreasn) / decrease in recenvabios {65} Y

Increase / (decresse] in tracke payables 1870 £29

Increase 7 {decrpgsel i prowvisions Koz 3744

Increase { (decreasel i OST {1,505; 2747

NET CASH PROVIDED 8Y / (USED IN} QOPERATIMG {5923 23,429
ACTIVITIES
o} The assecauon has no sredlt standoy or francing lachbes in nlacs,
oy Thive ware no ror cash finencng o investng activites dusng the year,

8
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FINANCIAL REVIEW

IV ERLOOCH COMMUNITY HOHSE NG,
ALEIA0N 140
MOTES 10 THE FINANCIAL REPORT
FOR THE YEAR FNDED 30 JUNE 200870

NOTE 1 STATEMENT OF SIGHIFICANT ACCOUNTING POLICIES

Itis financial repart » 3 spacial pur
‘epohing requirements of the Asscostians eovpoeation Reform Act Wig) 207
fantips ang Aaefo

% ot a repocting en

sal repant prepared in order o

¢ - - .
eohts Comumnssion Ac

ity

{he francial eport has oeen propares on 3 cash has s and is based a1 historical costs and ¢
2o semount changing maney values o, excent where speciicaly sated, curent valuations of

Lurent assars

coounting polcios
(a)  Income tax

Ihe assaciation s exompt from income tax due to the rature of ts activities,

{b)  Plant and equigment
The purchase of items ol o
yaar wher the iterr s purcha

sded as ar expense on e Ynancal

art ard ecuprent dre teg

(8] Rewenue
Rewverus is rRCOGMSen witar the onrticy abtains contra! over the fun e wikich & ;rnﬂ'a'ly at the
time of recept
abtairs contal of the
d it s provable thet e ecorome benafins gained from the grarm: wil flow to e
antry ared thes e ount oF the grart cgn ne ehably reasarag

Grant raverue is rocogr sed in the incame ststement whan the epsir

Lpranrt ¢
=

H cordinons are attachod 1o the grant whick mus? be satsbed before i is ol gibie 1o recpive
e contetution, the mco

tion of the grast as reverue wil be defered untd shose

cord ticrs are satisliod.

(dl  Goods and Services Tax

Hevanues, eaperses and assets are racogrissd nat of the aroure of 08T, swreos whars the
amaunt of GST meurred 15 not meoversble bom the Austraian Tax Office.  In o

b 8

rt of e cost of the acgquaton of the assetl o as

arvgtances the GST s recogrises as
sert of the tem of exparse,

o) Employee provisions
Provison & mace for the assocaton's laniity ‘o errpdovor nenefisg arisng from Senntes

palarse date. Em fits that am sspected to be settied
with o o yaae Mawe besn meascred 8 1he M0UNts exDectas 1a be PRt wreEny tha liab Y s
sett'ed. Employee bore! ts pavanle 'atar than ore vear kove boen messuree a7 the nesseer

value of the astimated Uturo cash sutflows o be made i those bassbies,

eriorie by omployees 1o e DO

NOTE 2: RELATED PARTIES

Membors of the commitier recowe ~o payment of other conaceration theit sewces as
commitbed rmembers. Whee a vember of e ¢ cacged 1o teach fRB5 QF 10 AT 11 4
dCNy et permon recaivat o spocsl sdvantane of other eonscderstioe whan

FEM LTS 15 o

rth athaer employees or tutors

MR 3 LLASE

Y
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FINANCIAL REVIEW

INVERLOCH COMMUMNITY HOUSE INC.
ADCICI14AD
STATEMENT 8Y MEMBERS OF THE COMMITTEE
FOR THE YEAR ENDED 30 JUNE 2023
The coemmmitten has detarmised that the sssociator 5 sot a reporting entity and that this specisl

purgase Snavciad roport should be prepered n accordance with the sccountng polices outined in
Mote 1 to the firancal statarmests

In the opmior of the cormmittes, the linarcial report as get out an pages 2 te &
1 Prasents & true and fair view of the nanoal postior of swedoch Comeonity Howse Irc as

)
a1 30 yne X073 ard 21 perforrance for the year ended on that date

2, At e date ol this staement, there are ceasocable grouncs wo belsvs that lwsdod

Community Howse i wll be ao'e 10 pay 15 gabrs a5 and when they fall due

Thig statemant 5 mads n accordance with & resolution o the comoilise and s signes lor and on
bena't of the committes oy

1y P
s | . —
) L a8 - v i ?
Fo D P B [ -~
» il

Michag! ﬁmr‘y Arpe Mare Depennk
Treasurar Secratary

1 October 2023
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FINANCIAL REVIEW

e CARDE

INDEPEMOLNT ASSURANCE PRAC TTTHONER'S REVIEW RO
TO THE MEMBLERS OF INVERLOCH COMMUNITY HOUSE NG
FOR THE YTAR FNDED 30 JUME 2023

i pUTDose irarcial report, of lewerloes

Win have reviewed the sRtmbay g et repor, beng a
House Inc, which corrprsas the balance shoat 35 30 30 June 203
SNterrent avG ™e staterrent

BT0OUTLNYG polivies ard ot e enplanagt BT PS’ e ot the oo e roe,

ty ifformation, and e s
Committes’s Respons: bility for the Financial Repod
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aatate bo et the financial regarts:
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of the Austraba
i ¥ 250 ine
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il repart et gives s rug
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Auditor's esponstalivy
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CHEPONSD Iy 4 10 ox

N
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