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Strategic Plan 
2023 to 2028 
Our Community
Strengthened inclusion and wellbeing through 1,087 programs and an average of 365
participants each week. The Soup Café celebrated 10 years with 1,350 soups served,
while the Men’s Group – Meet & Eat continued to build confidence, connection, and
lifelong learning.

Our House
Supported by 45 volunteers contributing 94 hours each week, we improved systems,
safety, and sustainability — including recycling over 100 tech items through Ecoactiv.

Our Partners
Partnerships with Bendigo Community Bank, Latrobe Community Health Service,
Wellways, and Neighbourhood House Gippsland expanded opportunities for health,
learning, and community connection.

Together, we’re bringing our Strategic Plan to life — one connection at a time.



There was also an increase in the provision for
annual leave, which included a one-off addition
to align with the new award conditions. Cost
increases were significantly offset by lower
direct costs of running our activities, which
were were actually less than the previous year. 
This decline was largely due to a reduction in
the fee rates we pay for room hire. Other costs
that were lower included a reduction in the
provision for long service leave. Book-keeping
fees were also substantially lower, partly due to
the timing of invoices received, but also
because most of the book-keeping work is now
performed in house by our manager and by
one of our volunteers.
 
The Net surplus for the year was $27,080.
 
Inverloch Community House continues to have
a healthy balance sheet. This has benefited
from the year’s surplus of income over
expenditure, with reserves being held in
several deposit accounts shown on the
Balance Sheet. 

Michael Perry 

Treasurer 

Treasurer’s Report 
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Treasurer’s Report for the Financial Year
ended 30 June 2025
 
The detailed annual accounts for the year
to June 2025 have been provided to
members. I wiil therefore mention only a
few of the more notable items. 
 
Inverloch Community House ended the last
financial year with a healthy surplus of
$27,080 for the year. Total income was
$159,461, with Grants, mainly from the
Victorian Government Department of
Families, Fairness and Housing (DFFH),
comprising around 67% of the total income.
We express our appreciation and gratitude,
for all grant funding received. Notably also,
Student fees, that is fees paid by those
attending our classes and other activities,
were up by almost 24%; Pickleball
continues to be the largest contributor to
this amount.
  
Total Expenditure, including the direct costs
of providing classes and other services
together with overheads, was up by 2%.
This was partly due to general inflation. 



Our membership reached a new milestone, with
a record 356 members now involved with our
House. This achievement speaks to the strength
of our community and the value people find here.
Our purpose remains clear: we are here to
provide opportunities for enjoyment, contribution
and learning to our community. Thank you to
everyone who contributed to our success this
year. Your involvement makes our Community
House a vibrant, inclusive hub. We look forward
to building on this success in the coming year as
we continue to implement our strategic plan.
 
Anne Marie Dieperink

On behalf of the Committee of Governance

Committee of Governance
Report 
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Soup Cafe particpant & bouquet from Flower Arranging participant 

This year, our Community House has
continued to thrive as a place of connection,
learning, and support for all. Our progress is a
direct result of the combined efforts of many
dedicated people within our community.
We are deeply grateful to our volunteers and
activity coordinators, whose generosity and
enthusiasm have brought countless activities
to life and ensured their smooth running. Our
sincere thanks also go to our fellow committee
members, whose guidance and commitment
underpin everything we do. We would also like
to recognize Lisa, our Community House
manager, whose leadership and care have
kept the House welcoming and well-organized.
This past year, we offered a diverse range of
activities—from cooking groups and language
classes to IT Support and social events—
designed to include all members of our
community. The energy and participation in
these programs have been outstanding. 



Manager’s Report 
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It is my pleasure to present the Manager’s
Report for Inverloch Community House.
This past year has been one of growth,
connection, and shared resilience — a
reminder of the powerful role that community
plays in supporting one another. 

Each week, our House has been alive with
activity, conversation, and purpose. From
cooking sessions and creative workshops to
digital literacy classes and volunteer
gatherings, these moments represent more
than participation — they represent belonging.
What stands out most this year is not just the
number of programs delivered, but the stories
behind them. 
The smile of someone learning a new skill, the
comfort shared over a bowl of soup, the
confidence built in a safe and supportive group,
these experiences are the heartbeat of
Inverloch Community House.

The House continues to thrive because of the
people who shape it — our volunteers, staff,
Committee, and community partners. Their
dedication, generosity, and belief in what
community can achieve together have
sustained us through change and growth.    

This report is guided by our Strategic Plan
2023–2028, which continues to strengthen how
we work across three key themes:
Our Community – nurturing participation,
inclusion, and wellbeing through programs that
respond to local needs and aspirations.
Our House – ensuring our systems,
governance, and operations support a
welcoming, sustainable, and responsive
organisation.
Our Partners – deepening relationships with
local groups, agencies, and networks to extend
our reach and amplify our collective impact.
Together, these priorities reflect not only what
we do, but how we do it — collaboratively,
respectfully, and with heart.
Inverloch Community House remains a place
where people can connect, contribute, and feel
they belong — and that is something to
celebrate.
The following pages share the highlights of the
year — a reflection of what’s possible when
community comes together with purpose and
care.

Basket Weavers at work 



Highlights  of the year
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The Soup Café first began in 2015, during
Neighbourhood House Week, as a simple but
powerful idea — to bring people together
through the warmth of food and friendship.
What started as a small initiative to showcase
Inverloch Community House has grown into
one of our community’s most cherished
monthly  gatherings.

Now celebrating its 10th year, the Café
continues to embody the true spirit of
community development — inclusion,
participation, and care. Once a month,during
the winter season, volunteers transform the
Hub into a welcoming space filled with
laughter, connection, and the aroma of
homemade soup. For many, it is more than a
meal — it is a place to belong, share stories,
and feel part of something bigger.
This year marked several milestones:

A total of 1,350 bowls of soup were served
across the 2024 season — our highest on
record.
The Inverloch Men’s Shed proudly set a
record, serving 130 soups in a single day — a
testament to teamwork and good humour!

More than 50 volunteers contributed to the
Café over the winter months, offering over 600
volunteer hours in food preparation, service,
hospitality, and clean-up.

Donations of bread, produce, and ingredients
from local businesses and community
members helped keep the Café low-cost and
accessible for everyone. A special mention to
Paul the Pieman Inverloch for their continuous
donations. 

The impact of the Soup Café reaches well
beyond numbers. Each bowl represents an act
of inclusion — reducing isolation, encouraging
conversation, and strengthening social
connections. Participants often describe the
Café as a “highlight of their month” and a “safe,
friendly place where everyone is welcome.”

The Café also provides valuable opportunities
for skill sharing and participation. Volunteers of
all ages and abilities contribute in ways that suit
their skills — from cooking and serving to set-
up, cleaning, and chatting with guests. It’s a
living example of the Neighbourhood House
model in action — community members leading
community change.

As we reflect on a decade of soup, stories, and
smiles, we extend heartfelt thanks to everyone
who has kept the pots simmering over the
years — volunteers, local suppliers, community
donors, and participants. 

The Soup Café remains a symbol of what
Inverloch Community House stands for: a place
where connection is nourished, inclusion is
celebrated, and everyone belongs.

Soup Cafe Celebrates 10 Years

“Its friendly.
It’s being part of the community.

 It’s great to engage with new
people” 

Soup Cafe survey participant 

“Congratulations to everyone who
worked hard and volunteered to
bring the Soup Cafe to Inverloch.

Thank you”
Inverloch Tourism Association

https://www.facebook.com/InverlochTourismAssociation?comment_id=Y29tbWVudDoxMjA2OTg5MzQ0NzkwMDc1Xzc3MjQ1MDI5NTY4MTExMQ%3D%3D&__tn__=R


Inverloch Community House Annual Report 2025

Volunteers are the foundation of Inverloch
Community House — the people who turn our
vision into reality every single week. This year,
45 volunteers contributed an average of 94
hours each week, supporting every aspect of
the House’s operations, from administration
and program delivery to hospitality,
maintenance, and event coordination.

To strengthen connection and recognition,
monthly volunteer morning teas have become
a highlight of the year. These gatherings offer
an important space for conversation,
friendship, and shared learning — allowing
volunteers who work on different days to meet,
connect, and celebrate their collective
achievements. They reflect one of our Strategic
Plan priorities under Our Community: to build
belonging and acknowledge the contributions
of all who make the House thrive.

Our volunteers exemplify the principles of
community development in action:
Participation – shaping and delivering
programs that respond to community needs.
Empowerment – developing new skills and
confidence through hands-on roles.
Connection – fostering relationships that
strengthen social wellbeing.
Recognition – celebrating contribution as an
essential part of shared success.

This year we also farewelled Julie Buckland, a
volunteer whose impact on Inverloch
Community House has been remarkable. Over
four years, Julie refined our office
administration systems, coordinated and
managed the Soup Café, ensured health and
safety standards were met, and supported
countless volunteers with warmth and
professionalism.

Volunteers

Julie’s attention to detail and her deep
commitment to community service have left a
lasting legacy. While she has stepped back
from her volunteer role, she continues to be
part of our community through her participation
in French classes — a reminder that once you
are part of the House, you are always part of
the House.

To every volunteer — past and present — we
say a heartfelt thank you. Your time, care, and
energy keep the House vibrant, responsive,
and welcoming. You are not just helping to run
programs; you are building community,
connection, and confidence in every person
who walks through our doors.

45 active volunteers supported programs,
events, and operations.

Contributed an estimated 3,822 hours across
the year (averaging 91 hours each week).

Volunteers assist in areas including
administration, hospitality, program delivery,
maintenance, and event support

Collectively, volunteers represent over
$160,000 in community value (based on
average volunteer wage) 

Volunteers continue to embody the heart of
the House — building connection, capability,
and community every day.

Volunteer Snap Shot 



Neighbourhood Houses Across Victoria – Statewide Impact
Across Victoria, 

 5,900 jobs and 12,000 volunteers supported
  $921 million community value – $11.02 return for every $1 invested

  426,000+ group sessions and 10,400 referrals delivered
 244 tonnes of food relief provided each month

 5,945 community groups supported
 94–96% of participants report improved wellbeing and stronger social

connections
A powerful reminder that local action creates statewide impact.

Partner representative from Bass Coast Shire and particpants of 

Winter Clothes Swap 
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Inverloch Community House was proud to host
one of five regional Accidental Counsellor
Training sessions this year — an initiative that
brought together over 18 staff and volunteers
from across the Neighbourhood House
Gippsland (NHG) network.

Delivered by Elite Counselling and Consulting
and funded through the Emergency and Storm
Resilience program, the training equipped
participants with practical skills to support
people experiencing distress, loss, or crisis. 

The focus was not on turning community
members into counsellors, but on helping them
listen with empathy, respond safely, and
connect people to appropriate supports — key
principles that align closely with the
Neighbourhood House ethos of care and
inclusion.

The program strengthened local capacity by:
Building skills and confidence in volunteers and
staff to have supportive conversations.
Promoting mental health literacy and reducing
stigma around help-seeking.
Enhancing community resilience through
shared learning and regional collaboration.

A highlight of this initiative was the strong
partnership between Inverloch Community
House and Wellways, who provided catering
for all five training sessions across the
Gippsland region. This collaboration reflected
the House’s strategic commitment to Our
Partners — working alongside like-minded
organisations to foster wellbeing and
awareness around suicide prevention and
mental health support.

Accidental Counsellor 

Training

Volunteer Snap Shot 

The success of this training underscores the
value of peer learning and connection within
our Neighbourhood House network. By
investing in the confidence and wellbeing of
those who support others, Inverloch
Community House continues to strengthen its
role as a safe, responsive, and caring
presence in the community.

Sustainability – Tech Disposal

Program

Inverloch Community House continues to take
practical steps toward environmental
responsibility and community awareness through
our Tech Disposal and Recycling Initiative. This
year, we successfully collected and recycled
over 100 items — including keyboards, mice,
cables, printers, and small IT accessories — as
part of our contribution to local sustainability
efforts.
Partnering with Ecoactiv, a certified e-waste
recycler, we ensured that these items were
ethically collected, sorted, and recycled.
Ecoactiv’s technology-driven process enables
the recovery of valuable materials while diverting
harmful components from landfill — a tangible
example of the circular economy in action.
Beyond recycling, this initiative reflects Inverloch
Community House’s broader commitment to
community education and empowerment. By
promoting sustainable disposal practices, we
encourage individuals and local groups to think
about how everyday actions can reduce waste
and protect the environment.
The Tech Disposal program demonstrates how
small community initiatives can have big impact
combining environmental awareness with social
participation. 
Through programs like this, Inverloch
Community House continues to champion
sustainability as an everyday part of community
life — practical, achievable, and shared by all.
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This year saw continued collaboration through
Neighbourhood House Gippsland (NHG), with
shared training, resources, and peer support
benefiting community houses across the
region. The NHG network continues to play a
vital role in strengthening the collective
capacity of Neighbourhood Houses — building
skills, confidence, and leadership within our
sector.

Inverloch Community House was proud to
contribute to this shared vision by hosting one
of the regional Accidental Counsellor Training
sessions, welcoming staff and volunteers from
across the five participating LGAs. This
initiative exemplified the spirit of NHG —
connection through collaboration — ensuring
that local communities benefit from shared
expertise and mutual support.

Throughout the year, NHG facilitated several
Community of Practice and training sessions,
which provided valuable opportunities for
managers and staff to exchange ideas,
strengthen governance, and explore emerging
themes:
ACFE Opportunities – guided by Britt from Moe
(July 30)
AI & Technology – hosted by Nathan from
Churchill (August 15)
HR in Neighbourhood Houses – facilitated by
Antonia (August 8)

These sessions reflected a commitment to
continuous learning and collective problem-
solving, empowering member Houses to adapt
and innovate in a changing community
landscape.

Neighbourhood House

Gippsland (NHG)

Volunteer Snap Shot 

In reflecting on my ten years as Manager of
Inverloch Community House, I realised this is the
first time I’ve chosen to highlight the NHG
network in our Annual Report. The reason is
simple — I’ve come to deeply appreciate the vital
role that networking and collaboration play in
sustaining managers and Houses alike. The
connection, insight, and encouragement that
come from engaging with other Neighbourhood
Houses across Gippsland have been invaluable.
These relationships remind us that while each
House serves its own community, we are all part
of something larger — a network built on shared
purpose and mutual support.
We acknowledge Antonia’s return to her full NHG
hours in August, following her secondment with
CHN (Community House Network – Southern
Region). Her leadership, insight, and coordination
have continued to enhance communication and
shared planning across Gippsland.

The NHG network also progressed several
important initiatives this year, including:
The redesign of the NHG website to become a
comprehensive resource hub for member
Houses, focusing on governance, finance, HR,
compliance, and marketing.

The approval of the 2024 NHACE Enterprise
Agreement, effective from May 29, 2025,
providing clarity and consistency for Houses
participating in the sector-wide employment
framework.

Neighbourhood House Gippsland remains a
powerful example of collaboration in practice —
where shared knowledge, mutual respect, and
collective advocacy strengthen the entire
Neighbourhood House movement. Inverloch
Community House is proud to be part of this
connected network, ensuring that our local efforts
contribute to a stronger, more resilient region for
everyone.



“A happy couple of hours with great company all playing with different
projects. Thanks Meg, Anne and Lisa. Really looking forward to the next

one”
Basket Weaver Participant 

“That is fabulous !! Thanks for supporting us and inviting us to do plant
talks for our fabulous Community”

Greener Life Inverloch Facebook Comment 

Proud Flower Arranging Course participant 
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Pie Chart Data – Inverloch Community House

Program Breakdown 2024/25

Volunteer Snap Shot 

Inverloch Community House delivered 1,087 sessions across six key areas.
Community Meals led the way (33%), followed by Health & Exercise (26%), Creative & Social
Activities (16%), and Digital Literacy (13%).
Life Skills (4%) and Sustainability (1%) rounded out a vibrant year of learning, wellbeing, and
connection — reflecting our commitment to inclusion, participation, and community growth.

Program Breakdown
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Partnerships remain at the heart of Inverloch
Community House — enabling us to extend
our programs, share resources, and respond
more effectively to the needs of our
community. These collaborations are built on
mutual respect, shared purpose, and a belief
that together we can achieve more than any
organisation can alone.
Over the past year, we have strengthened
relationships with local organisations, service
providers, and regional networks, each
contributing in unique ways to the wellbeing
and vibrancy of Inverloch and its surrounds.

Bendigo Community Bank – Inverloch

& District

We were grateful to receive a $695 grant from
the Bendigo Community Bank, which funded
new cooking equipment for our Men’s Group –
Meet & Eat program. This practical support
allowed participants to expand their skills and
menu options while promoting connection,
health, and social inclusion among men —
particularly those aged over 60. Bendigo
Bank’s ongoing commitment to local initiatives
continues to be a cornerstone of community
development in Inverloch.

Latrobe Community Health Service

(LCHS)

Yooralla, Mili, and Stand By Support

Wellways – Mental Health and

Wellbeing Partner

Our partnership with Latrobe Community
Health Service continues to flourish, offering
vital aged care information and support within
our local setting. Through the My Aged Care
one-on-one support sessions and the monthly
My Aged Care Support Group, participants
receive guidance on navigating aged care
options, understanding eligibility, and exploring
support services available in the region. These
sessions are delivered in a safe, welcoming
environment where carers and older residents
can share experiences, learn from guest
speakers such as Dementia Australia and
Greener Life Plant Care, and build supportive
networks.
Additionally, LCHS delivered the Living at
Home Longer sessions, offering practical
advice to help older residents maintain
independence and wellbeing in their own
homes. These initiatives directly reflect our Our
Community goal to enhance social connection,
information access, and lifelong learning
opportunities.

Through our partnership with Wellways,
Inverloch Community House proudly catered for
all five regional Accidental Counsellor Training
sessions across Gippsland. This collaboration
not only supported regional skill-building and
suicide prevention efforts but also demonstrated
the power of local partnership in strengthening
community wellbeing.

We continued to collaborate with Yooralla, Mili,
and Stand By Support on initiatives supporting
mental health awareness and inclusion. Their
involvement has enriched our community
events and provided valuable information and
resources to those navigating personal or family
challenges.

Other Valued Partnerships

Additional partnerships with LCHS & DFFH for
vaccination pop-ups and Hearing Australia for
hearing test sessions have ensured that
essential health and wellbeing services remain
accessible to our community.
Each of these partnerships reflects the
principles of collaboration, inclusion, and
empowerment that underpin the work of
Neighbourhood Houses. 
Together, they expand our capacity, deepen our
impact, and ensure that Inverloch Community
House continues to be a trusted hub of
connection and support.



To our partners, funders, and supporters —
including Bendigo Community Bank Inverloch &
District, Latrobe Community Health Service,
Wellways, Neighbourhood House Gippsland,
and all the local organisations and individuals
who work alongside us — your collaboration
and generosity extend our reach and help us
meet community needs with confidence and
compassion.
To our staff and contractors, your
professionalism, flexibility, and care ensure that
the House continues to respond to the evolving
needs of our community.
Finally, to our participants, members, and the
broader community, thank you for engaging,
learning, and sharing with us. Every
conversation, smile, and shared experience
strengthens what we build together.
Inverloch Community House is more than a
place — it’s a reflection of the people who
believe in community connection. We are
deeply grateful for your support, trust, and
involvement over the past year, and we look
forward to continuing this journey together.

Inverloch Community House is powered by
people — our volunteers, staff, Committee,
partners, and community. 

Lisa Archibald

 Manager 
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The achievements and stories shared
throughout this report are a reflection of the
people who make Inverloch Community House
what it is — a place of connection, creativity,
and care.
We extend our sincere thanks to our
volunteers, whose energy and generosity make
everything possible. Whether welcoming
visitors, preparing meals, helping with
administration, leading groups, or lending a
hand at events, each volunteer contributes
something unique and valuable. Your
dedication embodies the spirit of the House —
community working together.
To our Committee of Management, a very
special thank you. This has been an
exceptionally strong and committed group,
providing outstanding governance, insight, and
hands-on support throughout the year. Their
dedication to refining policy, strengthening
compliance, and ensuring strategic direction
has been invaluable — and their genuine
encouragement and guidance to me as
Manager has made a real and lasting
difference.
We gratefully acknowledge our funding body —
the Department of Families, Fairness and
Housing (DFFH) — for their ongoing
investment in Neighbourhood Houses, and our
peak body — Neighbourhood Houses Victoria
(NHVic) — for their continued advocacy,
leadership, and sector support.
We also thank the Bass Coast Shire Council
for its ongoing support and partnership in
maintaining a safe, welcoming, and functional
community facility.
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