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Minutes

1. Welcome and Introductions

Michael Perry chaired the AGM, welcomed those present and and acknowledged the
traditional owners of the land where the meeting was being held, past and present.

2. Quorum and Apologies
Noted that there is a quorum for the AGM.

Present: Michael Perry, Lisa Archibald, Heather Fraser, Anne Marie Dieperink, Eleanor
Morgan, Jessica King, Annette Wilkinson, Deborah Williams, Julie Buckland, Geoff Haddock,
Sue Haddock, Louise Dickson, Lisa Musilli, Michael Pope, Kris Waters, Lea Pope.

Apology: Graham Scott
Proxies:

To Chair: Christine Busuttil, Jennifer Cummings, Helen Harrison, Sonya Johnson, Peter Jones,
Michael Nugent, Ally Quilty, Wendy Rees, Clare Riddoch, Lisa Russell, Graham Scott, Sharon

Willcox, Christine Winning, Judy Wright, Alison Adams, Anne Mewburn, Alan Deans, Raelene
Gale

To Anne Marie Dieperink: Anne Morehouse, Yolanda Deans, Glenys Davidson, Tracie
Mclnnes, Glance McRobert, Jack Habulin, Simon Lord, Dianne Hollyoak

To Heather Fraser: Michelle Roberts, Martin Fraser



Acceptance of Previous Annual General Meeting

The 2023 AGM, Minutes were made available to members as part of the Annual Report prior
to the date of the AGM. There were no matters arising from the previous minutes.

A motion to accept the minutes was made.
Proposed: Julie Buckland

Seconded: Annette Wilkinson

APPROVED

Decision

Review of Actions from previous Annual General Meeting
There were no actions arising from the 2023 Annual General Meeting.

Committee Overview

Anne Marie Dieperink provided an overview of ICHI on behalf of the Committee of
Governance for 2023/24.

She noted that there had been a significant increase in membership with 339 active
members currently. She thanked Lisa Archibald, ICHI Manager for her leadership over the
past year and programs being run in the Community House and the Volunteers who keep the
Community House running smoothly day to day.

ICHI is implementing its Strategic Plan and the Committee of Governance receive regular
reports on progress with activities.

Thank you to our Treasurer Michael Perry who has provided excellent financial reports and
undertaken budgeting for the organisation.

ICHI plans to have full on line member registrations by the end of 2024 which will streamline
the work of the office and make it easier for members to renew memberships and for new
members to join.



Treasurer's Report

Income for the financial year to 30 June 2024 was $144,169, which was over 8% above last
year's total. On the other hand, total expenditure was actually below last year's resulting in a
surplus for the year of $14,404.

The Financial Report shows the detailed accounts for the year, but there are a number of
items worthy of comment. On the income side, during the year ICHI remained heavily
financially dependent on grants, principally from DHHS (the Victorian Department of Health
and Human Services ), but also with welcome contributions from Neighbourhood Houses
and other sources . In total, grants comprised over 70% of income. Individual personal
contributions from members and others via activity fees and membership fees accounted for
over 18%, with the remaining income made up of bank interest and other smaller sources.

Payroll costs (Wages, superannuation etc.) comprised, as usual, the largest item of
expenditure, but these were lower than in the previous year, due only to the timing of annual
leave. This was the main reason for the lower total expenditure in the year. Other major
expenses were room hire fees and bookkeeping costs. The latter should fall this year since
we have brought much of the bookkeeping work in house.

ICHI continues to have a strong balance sheet, benefiting from the above mentioned surplus
. Members' funds totalled $194,957 at 30th June, with the majority invested in term deposits.

Members' Questions
There were no questions from members on the Financial Statement.

Acceptance of Financial Statements
A motion to accept the Financial Statements for the financial year to 30 June 2024:

Proposed: Sue Haddock
Seconded: Kris Waters
APPROVED

Presentation of Annual Report 2024

Heather Fraser presented the Annual Report on behalf of the Committee of Governance and
Lisa Archibald.

2023/24 has been a fantastic year for the Community House. We continue to be well
established within our community, staying true to our mission: bringing people together,
fostering connections, and building the relationships that make our community thrive.

Some highlights of the year include:
Men's Group Meet and Eat

This started with small gatherings at the local RSL. it has expanded with much appreciated
support from the Bendigo Community Bank and moved to the Hub, expanded with new
members and with new equipment we are able to offer a greater variety of meals. This
program has become a warm and welcoming space for men to connect, share a meal, and
enjoy one another’'s company. Thank you to all involved in keeping this program vibrant and
strong.

Pickleball
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Pickleball has drawn in many participants throughout the year. This fun and inclusive
program, in partnership with GippSport Gippsland, was nominated as a finalist for the Vic
Sports Awards in the Sport and Active Recreation Initiative of the Year category. A special
thanks to Gene from GippSport Inverloch and to our dedicated volunteers, Anne Marie
Dieperink and Louise Dickson, for their commitment. They ensure that Pickleball remains a
supportive and enjoyable experience for everyone in our community.

Rebuild and Refresh: Gardens of Mirboo North

After severe storm damage earlier this year, two community-minded gardeners, Gero and
Peter Gardener, led an initiative through the Inverloch Community House to help restore
Mirboo North's gardens. Residents were encouraged to grow cuttings and seedlings to be
donated, and with contributions from the Wonthaggi Seed Bank, we delivered about 25 trays
of flourishing plants to Mirboo North. This was a beautiful example of how community care
and collaboration can make a difference.

Inverloch Kongwak School Fete

The Inverloch Community House proudly participated in the Inverloch Kongwak School Fete,
raising over $500 for the National Tree Day Community Partnership Planting Project. Our
contribution will help enhance Wallace Avenue Park in Inverloch, a beautiful spot for
everyone to enjoy. It's wonderful to strengthen our relationship with the school and invest in
our community and environment.

Soup Café and Volunteering Case Study

Our Soup Café reached a record, serving 135 soups at the Men’s Shed café! This year,
GippSport and Volunteering Victoria conducted a case study on our Soup Café volunteers,
who bring together diverse community groups, including school groups, disability
organizations, the Men’s Shed, and more. Their report highlighted the positive impact of this
program, from skill-building to leadership development, and is a great resource for others
looking to replicate this success. Thank you to Cassie Atkinson, the volunteer coordinator at
GippSport, for her invaluable support.

Volunteers

Our volunteers are the heartbeat of the House. With over 35 regular volunteers, they help in
administration, technical support, activities, and governance. Their dedication and expertise
keep us running smoothly, and we're incredibly grateful for their unique talents and
contributions.

Thank you to the Committee of Governance whose commitment has been instrumental in
our success, ensuring we operate with transparency and a dedication to our members’ best
interests.

Acceptance of Annual Report 2024
Proposal to accept the Inverloch Community House Annual Report 2024

Proposed: SueHaddock
Seconded: Geoff Haddock
APPROVED
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Approval of changes to Constitution of Inverloch Community House

The Victorian Government has enacted some changes to the model rules under which
Inverloch Community House operates. Consequently, we need to update our constitution to
confirm the new rules and this requires approval of a Special Resolution.

A summary of the key changes to the Model Rules including references to amended clauses
have been distributed to members and include:

e greater approval to use technology (email etc.) in operations - Part 4 General Meetings
of the Association- 35 Use of Technology - (1)

® new processes for disciplinary appeals in cases of expulsion or suspension. - Part 3 -
Members, Disciplinary Procedures and Grievances - Division 2 - Disciplinary Action -
20 Disciplinary Subcommittee (1) & (2)

e changes to mediation rules in grievance cases - Part 3 - Members, Disciplinary
Procedures and Grievances - Division 3- Grievance Procedure - 28 Mediation process -
(3) (@) & (b)

e stronger rules relating to conflicts of interest, notably a requirement for a register of
such conflicts. - Part 5 Committee - Division 4 Meetings of committee - 65 (1), (4), (5)
{(a), (b).(c)}

e Part 6 Financial Matters - 69 Management of Funds (1)

e Some minor changes that relate to ICHI's own operations and which are mostly
present in the current constitution but with some minor updates.

The following Special Resolution was put to the members for approval:

"The Members of Inverloch Community House Inc. adopt the Constitution as circulated to
Members on 15th October 2024 containing changes to the "Model Rules" legislated by the
Victorian Parliament in 2023 and other amendments".

Proposed: Michael Perry
Seconded: Julie Buckland
APPROVED



Election of Committee members

All of the Committee has agreed to stand again for election. It was noted that there are
vacancies on the Committee and Michael Perry called for nominations, however there were
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no additional nominations.

President:
Nominated:

Remains vacant

Vice President:
Nominated:

Remains vacant

Treasurer: Michael Perry

Nominated: Heather Fraser; Anne Marie Dieperink

Secretary: Heather Fraser

Nominated: Lea Pope; Glenys McRobert

Ordinary: Anne Marie Dieperink

Nominated: Michael Pope; Lea Pope

Ordinary: Graham Scott

Nominated: Heather Fraser; Anne Marie Dieperink

Ordinary: Lea Pope

Nominated: Tracie Mclnnes; Anne Marie Dieperink

Proposed: Geoff Haddock
Seconded: Michael Pope
APPROVED

Determination of annual subscription
Proposed to leave the annual subscription at $11.00

Proposed: Sue Haddock
Seconded: Michael Pope
APPROVED



14. Meeting Close

Michael Perry thanked all for attending and closed the meeting at 1.00pm, inviting all
attendees for refreshments.

End of minutes.
Summary of matters arising are tabled on the following page.



Minutes of Annual General Meeting 2024 on 12-11-
2024

Summary of Matters Arising
Decisions Q

Item Decision
3.
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