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Committee Of Management  
2019 – 2020  

President: Andrea Evans-McCall                                                           

Treasurer: Jenny Cummings  

Secretary: Sue Haddock 
 

General Committee 
Members 

Alan Meredith 
Sue Horvath 
Emily Physick  
 

Staff  

Coordinator: Lisa Archibald 

Office Support Worker: Jill Vella  

 

 

  What a simply beautiful 

idea, I love it!” – Kim responding 

to our Community Art project 
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Strategic Plan 2018 -2021  
 

Vision  

The House in The Hub Connecting Our Community  

 

Purpose 

Fostering Community Connections by Providing a Supportive Environment to 

Learn, Share Ideas, Skills & Information 

Inverloch Community House aims to ensure we operate in conjunction with our 

policies and procedures in line with the Neighbourhood House Victoria best 

practice framework 

Goal 1 - Our Community    

To Provide Opportunities for Enjoyment, Contributions & Learning  

 

Goal 2 - Our Partners   

To Actively Develop and Promote Partnerships, Relationships and Networks  

 

Goal 3 - Our House  

To Operate a Viable, Effective & Accountable Community House 
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Inverloch Community House Inc. 

Annual General Meeting for 2019 

When:    18-11-2019 at 6:00 PM 

Location:  Inverloch Community House Inc., 16 A’Beckett St, Inverloch VIC, 3996  

Chairperson:  Robert KENYON 

Minute Taker:     Susan HADDOCK 

Minutes 

1. Welcome and Introduction 

Rob Kenyon presided over the AGM as the President was unavailable, he outlined the meeting agenda 

and welcomed those present as well as the traditional owners past and present. 

Copies of the 2018 AGM minutes, President's report & Coordinator's report were handed out. 

2. Call the Annual General Meeting 2019 to Order 

Present:  Margaret Key, Trevor Key, Sue Haddock, Geoff Haddock, Rob Kenyon, Etsuko Yasunaga, A 

Bek, B Bek, Ann Howard, Peter Gardiner, Gero Gardiner, Peter Jones, Bev Krzyzanowski, Lisa Archibald, 

Jill Vella. 

Apologies:  Andrea Evans-McCall 

3. Confirmation of the Minutes of the Annual General Meeting of 2019 

Copies of the 20 18 AGM were emailed to members and handed out on the day with time given for 

reading 

Motion:  Minutes of Previous Meeting be accepted as read 

Moved:  Marg Key 

Seconded:  S. Haddock 

Carried: unanimously 

4. Receive and consider the President's Annual Report & Coordinator's Annual Report 

Rob Kenyon read out the Presidents report. 

Motion:  Peter Gardiner 

Seconded:  Trevor Key 

Carried 

The Coordinator's Annual Report was handed out and time given for reading. Lisa gave a brief rundown 

of activities conducted over the year and thanked several members for their assistance over the year. 

Motion: The Coordinator's Report be accepted as read 
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Moved:  M. Key 

Seconded:  G. Haddock 

Carried:  unanimously 

5. Receive & Consider the Financial Report for FY 2019 

Etsuko Yasunaga reported that ICHI was in excellent financial order and stated that Cardell Accountants 

had prepared the financial statement. 

Motion:  Financial Statement be accepted 

Moved:  Ann Howard 

Seconded:  Peter Jones 

Carried:  unanimously 

6. Declare All Committee Positions Vacant 

Rob. Kenyon thanked the existing committee for their work.  He thanked the outgoing members, 

declaring all Committee positions vacant and handed over to Trevor Key for purposes of electing a new 

Committee 

7. Election of Office Bearers & Ordinary Members of the Committee of Management 

Rob Kenyon declared all committee positions vacant. Trevor Key conducted the election of new 

committee members. They are as follows: 

President:   Andrea Evans-McCall 

Nominated:  Robert Kenyon 

Seconded:   Etsuko Yasunaga 

Vice President:  no nominations received 

Treasurer:   Jenny Cummings 

Nominated:  Etsuko Yasunaga 

Seconded:   Bev Krzyzanowski 

Secretary:   Susan Haddock 

Nominated:  Margaret Key 

Seconded:   Andrea Evans-McCall 

Ordinary:   Ann Howard 

Nominated:  Andrea Evans -McCall 

Seconded:   Margaret Key 

Ordinary:   Peter Jones 

Nominated:  Geoff Haddock 
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Seconded:   Ann Howard 

8. Close AGM 2019 

Closing Remarks: Sue Haddock thanked everyone for attending, welcomed in the new Committee and 

asked if there were any additional members to join. Thank you to Trevor Key and declared the 2019 

AGM closed. 

9. Guest Speaker - Tammy Logan, Gippsland Unwrapped 

Tammy spoke on The Environment and Plastics 

10. Refreshments and Discussion 

Rob Kenyon thanked everyone 

End of minutes.  

Annual General Meeting 2020 

1. Apologies 

2. Confirmation of Minutes of AGM held on Monday 18th November 2019 

3. 2019/2020 Annual Report – President’s Report 

4. 2019/2020 Annual Report – Audited Financials 

5. 2019/2020 Annual Report – Coordinator Report  

6. Adoption of 2019/2020 Annual Report 

7. Election of Committee of Management  

8. Confirmation of the annual fee 

9. Meeting Close 
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President’s Report  

Well, what a year it has turned out to be! Who could have imagined the challenges that we were all to 

face this year! As we stream live to you in the comfort of your own home our COVID-19 special AGM, I 

apologise for any confusion and inconvenience this may cause for our members but ‘interesting times’ 

often require different approaches! 

It is difficult to write a report that captures the last 12 months; to find the right words to describe what 

we have experienced. The Committee of Management started our year with so many new ideas from our 

Community Needs Analysis Report. And then came COVID-19! The impact of this global pandemic hit hard 

at community level and the work of our House was turned on its head as there were closures and 

lockdowns. This was new territory for all of us. Not surprisingly, our wonderful staff Lisa Archibald and Jill 

Vella rose to the challenges of these new circumstances with creative ideas and innovative responses on 

how to support our community. Lisa and Jill your response was simply magnificent and greatly 

appreciated by the COM.  

There are so many people to thank for their support during this year of change, new experiences and 

uncertainty. 

To our members thank you for your patience and understanding during COVID-19. I hope whilst in 

isolation and keeping a social distance, that you are all safe and well.  

To our Committee of Management thank you for your hard work throughout the year. 

Sue Haddock, our secretary, her support and timely manner in providing minutes. Her positive attitude 

and support are always appreciated. 

Jenni Cummings, our treasurer, it’s quite the workload, but she has managed it very well. 

To Sue Horvath, Allen Meredith and Emily Physick who all joined the committee during the year. Thank 

you for reinvigorating the committee with new opinions and ideas. Also thank you to Peter Jones who 

retired from the committee during the year.  

To all of our wonderful volunteers, without your efforts the House would not be as successful as it is, nor 

function as well as it does.  And while all volunteers have done an excellent job, the House is always in 

search of new volunteers. If this is something that interests, you please make contact.  

I look forward to the coming year at the House. Hopefully soon easing or removal of restrictions may 

allow us to recommence COVID-19 normal House activities. 

To those who have lost loved ones, our deepest sympathy and to those in ill health we wish you better 

health in the coming year. 

Thank you  

Andrea Evans-McCall - President  
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Treasurer’s Financial Summary  
 
I am pleased to present the Annual Treasurers Report for 2019-2020. In the financial year to June 30,  
after a gross income of $125,534 and expenses of $98,808, the House had a net profit of $26,726. 
 
In what has been an unusual and tough year so far it is good to note that memberships have remained 
steady with a slight increase of $124 and through much hard work by our Coordinator we received grants 
of $34,000 comprised of JobKeeper, a Small Business Grant and a Cash Flow Boost which have helped to 
allay the reduction in income  due to the restrictions and effects of COVID-19. These effects being that 
our Student Contributions reduced by $14,512 and our COVID-19 Safety Measures cost to June 30 was 
$745. 
 
The full Financial Report as published was prepared  by Cardell Assurance and Audit of Wonthaggi and an 
independent audit was completed successfully. 
 
All things considered I'm pleased to report that the House finances are in a healthy state as at 30th June, 
2020 and with continuing diligence are expected to remain so.  
 
 
 
Jen Cummings 
Treasurer  
 
The full financial report is available at the end of this document 

 

 

  I can vouch for this course 

- it’s great!” – Clare commenting 

on our Kokedama and Keshiki 

workshop 
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Office Support Report  

The Office Support role was initially a six month funded position. I was gratified that at the end of the 

period, the position was renewed for a further six months, and at the end of that contract I was offered 

ongoing employment with the House.  The role for 5 hours a week on a Friday and is focused on 

communications, publications and computer based activities such as the website, social media, 

newsletters and databases.  

Getting to know the House users and volunteers that I meet in the House on Fridays, and at the other 

activities I attend has been the highpoint of the job. If only I could go to everything!  

It wouldn’t be a report about this FY if I didn’t mention the COVOD-19 emergency and the changes this 

has brought to the way House activities are run and contact is maintained between the staff, and with our 

members and volunteers. Because we are mostly working from home, this has been by telephone and 

email, with very little face to face contact, which has made it quite tricky. Some of our members are 

comfortable online, but many understandably, are not.  It has meant a lot of adaptation and new ways of 

working for us as well, and I would like to thank Lisa for being so supportive and flexible and also Andrea 

for always being just an email away when advice is needed.  

I have endeavoured to use the House website and Facebook page to keep House members and friends up 

to date with what limited activities we have been able to run, and with links to activities that other 

organisations are running. I think I have just about shared every National, International and local ‘day of ’ 

with our Facebook audience (now over 600 people). Some of them are very worthy and some just plain 

indulgent, like International Chocolate day. We also aim to make sure that all our members know about 

all the programs, support and help that various agencies are offering to Victorians and Bass Coast 

residents, through ‘shares’ on Facebook and on our dedicated ‘Navigating COVID-19’ webpage .  

Please continue to follow us on Facebook, and read all about our programs on the website, from the 

Newsletter and in the South Gippsland Sentinel Times, and come back to the House as soon as you are 

able.  

Cheers, 

 

 

Jill Vella 
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Coordinator’s Report  

It has been somewhat surprising to reflect on what feels like the year of COVID 19, which  has dominated 

and challenged us all in our own individual ways and as a community. For many of us the separation of 

family, friends, income and  networks has been difficult to navigate our way through and as many of you 

have mentioned, has created instability, anxiety, and a sense of loss in our lives. 

The wonderful news is as a community, the positive outlook and empathy for each other has shone 

through. It has been amazing and humbling to observe our House users and members determination and 

creativity in maintaining and supporting each other through these very unpredictable times.  

 As an organization our doors were closed from March 2020. Initially, while this may have been daunting 

and unexpected, eventually we were able to determine our place and role as a community driven 

organization.  

Checking in and advocating became our primary focus along with ensuring a COVID safe environment for 

all. We have had to modify and be creative to maintain our contractual obligations while still 

encouraging community connections at a time when physically we were unable to.  

As the coordinator of the House, the year has thrown up many challenges personally and professionally. 

The support and guidance from the Committee of Management has been amazing and has strengthened 

us as a team and an organization. Our Office Support Worker Jill Vella has stepped up to the COVID-19 

challenge and has gone above and beyond her role. It has been a privilege and exciting to work alongside 

her during the year.  

Our Community  

Welcome to Inverloch Morning Tea has been an ongoing partnership between CWA and the House. Once 

a month, newcomers are invited to enjoy a cuppa to get to know each other and learn more about 

Inverloch. It has attracted over 30 participants who have gone on to become House volunteers, CWA 

members and participants of other local groups. We thank the CWA for their ongoing support and look 

forward to more morning teas in the future.  

South Gippsland Mental Illness Carer’s Group meet once a month at various local locations including 

Inverloch Community House.  We are proud of the relationship and trust we have developed over the 

years and look forward to supporting the group into the future. 

The Soup Café continues to be a community favourite over the cooler months.  Local groups and 

organisation’s such as The Inverloch Angling Club, The Mens’ Shed, The Chatty Crafters and the Walkie 

Talkies have all supported these events as hosts. It is their input and community spirit that keeps this 

event alive. Every year the event attracts newcomers who primarily come to “enjoy a bowl of soup and 

meet new people”.  Over 300 serves of soup have been enjoyed. 

During COVID-19 the Chatty Crafters hosted a virtual Soup Café with the support of local bakery, Paul the 

Pieman. The simple matter of sharing food and making connections has many health and wellbeing 

benefits for these attending and volunteering at these events. The generosity and enthusiasms of all 

involved is a wonderful contribution to the community. 
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Thank you to Bass Coast Shire Council for their in kind support of Kitchen Hire. 

Holiday Programs - Due to community demand, we delivered a range of art focused and creative 

workshops throughout the holiday periods which proved to be highly successful. Thank you to local 

artist Annette Marshall for sharing her skills and expertise. 

Creating Kokedama and Keshiki plant workshops were also a great success with participants aged from 

10–70 learning and creating alongside one another. Thank you to Alex Reardon for your wonderful 

demonstration. 

As an ongoing partnership with Inverloch Library, Melbourne based organization Green Hat ran a 

Summertime Planks Workshop. Children and Parents enjoyed the creative and engineering challenge of 

working together in creating their own Plank dimensions. Over 50 participants attended. 

Ongoing Groups such as the Walkie Talkies, Walk and Wag, Chatty Crafters, Pilates, Tai Chi, French, 

Italian, Bass Coast Writers, Inverloch Camera Club, Circle dancing and Line Dancing have been a staple at 

the Community House for many years. All in all, over 250 participants attend these groups on a weekly 

basis. Thank you to Geoff and Sue Haddock, Helen O’Brien, Cathy Bruton, Leah dal Pozzo, Carmel 

Cattach, Bernadette Stevens, Lucia Carotenuto, Villya Congreve, Bev Huntley, Gayle Marion and Kerri- 

Anne Pratt. 

Due to the courage and persistence of tutors and key group contacts, many of the classes have been 

running online sessions throughout the COVID shutdown. Communications with these key contacts 

played a pivotal role in understanding the needs of and maintaining connections with our House users 

and individuals. 

Hirers - There are 3 main rooms available for hire at the Community House. Between our regular hirers, 

local and Melbourne based organisations also utilize the rooms. Over the year we have seen an increase 

in demand for spaces needed for functions or meetings of outer region organisations. Some of those 

include: Victorian First Aid, Dive2U, Australian Hearing, Interact Australia, Thompson Bridge, Red Cross 

Patient Transport and Bird Life Australia. 

Local representatives comprise of Inverloch Primary School, Bass Coast Shire Council, Inverloch 

Residential Aged Care Committee, Ian Symonds and Associates and personal hirers.  As part of our 

operational plans, our Application for Room Hire form was reviewed and updated earlier on in the year 

to include the Emergency Evacuation Policy and procedures. It has since been updated once more, along 

with many other operational procedural documents to adhere to government requirements of the 

COVID-19 Safe Plan. 

Our Partners and Stakeholders 

Inverloch & Kongwak Primary School once again supported the House in the creation of the second part 

of our external Mural. Over 600 children have proudly contributed to the development of the mural 

over a 3 year period. The Mural is an outcome of the community’s response to a previous survey. 

Inverloch people suggested that the House “needed its own identity” and the mural was a way of 

achieving this.  Unfortunately, due to COVID restrictions, the Mural launch has been put on hold.   We 

look forward to celebrating the launch in the hopefully not too far off future. 
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Neighborhood House Week takes place across Australia in May every year. A nationwide initiative 

celebrating the role of Neighborhood Houses and Centres in the community. “Loneliness, the solution is 

community” was the very timely theme for the year. The event was embraced as a Network Collective 

promoting the work and diversity across Gippsland. As a show of support to our Community House and 

the theme, Inverloch and Kongwak Primary School incorporated the initiative within the remote learning 

curriculum. It was an opportunity for children to reflect on loneliness and embrace the strength of 

themselves and their peers. Paper hearts were created and hung in windows to symbolize the sharing of 

hearts and connections within their neighborhood. 

In August 2019, West Gippsland Inverloch Library, Morwell Neighborhood House and Inverloch 

Community House shared the Latrobe Valley Repair Café with Inverloch. The Café is an Initiative of 

Morwell Neighborhood House who are passionate about the environment and finding ways to reduce 

waste. By travelling around Gippsland, the café can educate and support similar cafes across Gippsland. 

Over 47 people visited the café during the day. Local repairers came on board to learn and share skills. 

Items repaired included soda streams, CD players, ornaments and more. As a House we value the 

opportunity to support such sustainable programs as these. 

The community of Inverloch continue to support such campaigns as Share The Dignity and It’s In the 

Bag. Inverloch Community House is a registered Drop off agency and has been for the last several years. 

Over 60 bags and many individual sanitary items were generously donated. 

We continue to support Inverloch Jazz Festival by offering in kind Room hire over the long weekend in 

March. The House is used as a bit of musician’s headquarters during the event. It is our pleasure to be 

able to support the Jazz community of Inverloch. 

A positive outcome of the pandemic has been the development of stronger relationships with local 

providers and organizations. The House now currently meets with a number of service providers 

including Bass Coast Shire Council and South Coast Primary Care Partnerships on a regular basis.  It 

provides us an opportunity to advocate on behalf of our community, provide feedback on initiatives and 

learn about valuable local service provider, COVID specific, community support. 

I have also attended Neighbourhood Gippsland network meetings throughout the pandemic. These 

meetings previously took place in person on a quarterly basis but were ramped up due to the pandemic 

and the demand of Coordinators need of support and information. They have played a vital role in 

establishing an environment where coordinators feel free to voice concerns, seek advice from peers and 

advocate on behalf of their Communities across Gippsland. 

Our Volunteers are the backbone to our organization. While some of our longstanding volunteers have 

spread their wings and flown the coup, friendly new staff have enthusiastically joined the team. This 

year we farewelled Sharon Morgan, a volunteer who has been with the House for 10 years. When I 

began my time as coordinator, Sharon was my go-to on office operations and information on our 

membership management systems. She played an integral role in training and educating myself, 

volunteers and new committee members. Other enduring, conscientious volunteers have also moved 

on. Pam McKay, Carol Young, Bev Krzyzanowski and Moragh Tyler have all made amazing contributions 

to the House. From managing rosters, office administration and general data base systems, these 

women ran a tight ship.  We wish them all the best in their years of retirement. Thank you also to Anne 
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Howard and Marg Key. It has been a year in which we are forever grateful to have had these highly 

skilled and passionate volunteers on board. 

Funding- Inverloch Community House were successful in securing 2 rounds of funding from the Victoria 

Government Business Support Fund. We were also successful in securing the Victorian Government Job 

Keeper payment in relation to the Coordinator employment status. The funding has enabled us to 

establish a COVID 19 safe environment for House users, staff and volunteers. Inverloch Community 

House receives 25 hours per week of recurrent annual funding from the Department of Health and 

Human Services via the Neighbourhood House Coordination Program. The organisation undertakes all 

compliance, accountability and outcome requirements for the funding received. 

Our House 

This year the 20 Neighborhood Houses across Gippsland contributed funds to engage Deloitte Access 

Economics to conduct a study and report on the Social impact of the work of Neighbourhod Houses.The 

report seeks to measure the social return of investment in the following key impact areas. 

Health and wellbeing: Improved physical, mental and personal health and wellbeing 

Connectedness and/or reduced social isolation: Built community relationships and improved social 

connectedness 

Safety: Developed a safe and supportive community 

Resilience and pride: Provided access to essential resources and crisis support, and developed 

community pride of place and empowerment 

Independence and productivity: taught life skills. 

A snapshot of the report is on the next page 

The full report is available on our website (here) 

COVID 19 Pandemic.  Since March this year we have been working diligently behind closed doors to 

ensure a COVID safe workplace and environment for all. Procedures, policies and operational practices 

have all been updated to reflect Victorian State Government, DHHS and Neighbourhood House Victoria 

guidelines and recommendations and function within our COVID Safe Plan. With our doors, and the 

doors of the Hub closed to the public it has been difficult to practically support our community, however 

I do feel confident in the knowledge that the operational practices now in place are carefully researched 

and thorough. 

Jill Vella has done an amazing job of creatively connecting with our community through online platforms 

including Facebook, our web page and the promotions of Zoom sessions. Her creativity, humour and 

persistence is to be admired. Thank you, Jill, for virtually sitting alongside me though this journey. We 

look forward to the day when we can once again welcome our community back into the House. In the 

meantime, we are taking things slowly, making sure our volunteers are comfortable and our community 

is ready to return. We hope to see you soon. 

 

 

Lisa Archibald 

Coordinator  

https://www.inverlochcommunityhouse.org.au/uploads/6/9/4/3/6943654/05f03_community_value_report_1.pdf
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Partners, Supporters, Funding Bodies and Stakeholders  

Paul The Pieman 

Inverloch Quality Meats 

Aldi Wonthaggi 

Coles Wonthaggi 

Foodworks Inverloch 

Mitre 10 Capeview Inverloch  

Bunnings Wonthaggi 

Inverloch Newsagency 

Ian Symonds and Associates 

CWA Inverloch  

Anglicare Victoria 

Rotary  

Lions 

Inverloch Men’s Shed  

Inverloch Kongwak Primary School  

Inverloch and District Pre School 

Inverloch Childcare  

Share The Dignity Campaign  

It’s In The Bag 

Planet Ark 

Anglicare Financial Counselling Service  

Parkinson’s Victoria 

South Gippsland Mental Health Carers’ 
Support Group 

Inverloch View Club 

KoGo 

Bass Coast Shire Council 

Neighbourhood Houses Gippsland 

Inverloch Community Hub 

Neighbourhood Houses Victoria 

Department Health and Human 
Services  

Bass Coast Health  

Inverloch Library  

Friends Of Inverloch Library  
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      I highly recommend this class, 

my 12 year old daughter and I attended this 

class a few weeks back and we both loved it. 

Trish is so patient and a great teacher, we 

learned so many different knots, my 

daughter has since done more macrame. 

Thank you Trish for an awesome day” – Rita 

recommending our Macramé class with 

Trish.  
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Financial Report  
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