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STRATEGIC PLAN 
2018 - 2021 

Our Vision 

The House in The Hub Connecting Our Community 

Our Purpose

Goal 1   Our Community 

Fostering Community Connections by providing a supportive environment to

learn, share ideas, skills and information.

Inverloch Community House aims to ensure we operate in conjunction with

our policies and procedures in line with the Neighbourhood House Victoria 

 best practice framework.

To provide opportunies for enjoyment, contributions and learning 

Goal 2   Our Partners 

To actively develop and promote partnerships, relationships and networks 

Goal 3   Our House 

To operate a viable, effective and accountable Community House.



COMMITTEE OF
MANAGEMENT

President:
Andrea Evans -McCall

Jenny Cummings 

Susan Haddock 

Emily Physick 

Alan Meredith (resigned during year)

Treasurer:  

Ordinary Committee Members 

Secretary: 
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PRESIDENTS
REPORT 

A N D R E A  E V A N S - M C C A L L

President; Committee of Mangement

It’s my pleasure to present this annual report for the 2020-2021 year on behalf of the Inverloch Community

House Committee of Management (COM).

In times of social isolation, the actual value of community houses like ours stands out. It has been another

busy year for the COM as we strive to operate a viable, effective, and accountable Community House. To

our staff Lisa and Jill, and the myriad of volunteers that make all this possible. Thank you all for a great

year’s work!

I joined Inverloch COM in 2015 as I am committed to the success of our local community. Our COM

consists of volunteers from its active membership and the wider community. The role of the COM is to

develop strategic plans and establish policies that provide staff with direction for the day-to-day

management of the House’s activities. This will be my final report, as I am not renominating for a position

on the COM next year. It is time for new leadership. I am very excited that Emily Physick will be taking on

the role of President. Emily brings extensive community development experience, and I look forward to

watching Emily lead the House into an exciting COVID normal future. 

During my time at the House, I have had the pleasure to work with some fantastic people. I am grateful for

the opportunities I have been provided to build my knowledge of policy, procedures, risk assessment,

strategic planning, budgeting, and staff recruitment.

Sue Haddock, our secretary and Jenni Cummings, our treasurer, are also not renominating. On behalf of

the COM and all our members, I sincerely thank you both for your tremendous contribution to our COM.

In closing, I would like to thank you all for the privilege of serving as your President; I wish you all a safe

and enjoyable year to come.



FINANCIAL
SUMMARY
I am pleased to present the report for 2020-2021. In the financial

year to June 30, after an income of $150,326.00 and expenditure of

$118,324.00 the House had a surplus of $32,002.00 which was an

increase on the previous year of $10,510.00.

In what has continued to be a difficult year it is good to note that

memberships have remained relatively stable with only a minor drop

of $403.00.

Once again our Coordinators hard work has resulted in the House

receiving grants in this period of $50,050.00 which have helped to

allay the drop in Student Contributions and Room Hire income of

$13,989.00 due to the effects of Covid-19 restrictions and lockdowns.

Some of these grants are on a continuing basis so funding is still

being received by the House.

The full Financial Report as published was prepared by Cardell

Assurance and Audit Wonthaggi and an independent audit was

completed successfully.

All things considered I am pleased to report that the House finances

are in a healthy state as at 30th June, 2021 and with continuing

diligence are expected to remain so.

As I am retiring as Treasurer as of 18th October I wish to thank the

Committee for their cooperation and support during the last two

years and offer my successor my good wishes and continued support

going forward.

J E N  C U M M I N G S

Treasurer; Committee of Mangement



The Office Support role has continued to be a challenge and a pleasure.

Last year we thought the worst of the pandemic was behind us; little did

we know. We have had several more lockdowns during the year, and many

changes of operational rules as the government responds to the crisis. 

Each of these new scenarios has required a whole raft of procedures,

signage, and notification to members and friends via the South Gippsland

Sentinel Times, Facebook and the website. 

During this year we have changed the way we offer our program to House

users and members. As things change from week to week it is important to

be flexible. Our program is now printed on demand and made available in

the House (and from a dispenser outside the door after hours) and

available as a download from the website. This means we can update the

document immediately events are rescheduled or postponed. Although we

are not in lockdown, Melbourne is and some of our contributors come from

lockdown areas meaning these events cannot proceed. 

In an attempt to lift spirits the program has been updated and is now a

colourful document. 

As well as my five hours on Friday, I have been involved tutoring the flower

arranging group and the ICHI bookclub. These activities have allowed me

to meet even more of our House users. This has been a wonderful gift this

year. Days and weeks of isolation then the joy of being out and about and

meeting with friends and colleagues. I think from talking to you, that the

House fulfils a vital role of normality when we are allowed to use it. 

Please continue to follow us on Facebook, and read all about our

programs on the website, in the South Gippsland Sentinel Times, and enjoy

our House activities.

See you around on a Friday,

OFFICE SUPPORT
REPORT

J I L L  V E L L A

Office Support Worker



It been another busy and challenging year navigating our way through the pandemic once again.

Thankfully, we have an amazing team on board and a resilient and enthusiastic community we take

pride in supporting and celebrating. 

Our Community 

Adapting and restructuring has become a way of life for many of us, the House not being exempt.

As our doors remained closed for a significant part of the year, balancing the need to remain

inclusive, welcoming, and supporting of our community is an ongoing challenge. From online to

pop up outdoor COVID safe activities we managed to entice and support our members throughout

the year. 

In March we welcomed our 1000th membership of the House. While current membership intake

suffered a decline during the pandemic, we continued to be a haven for our newcomers to the

township seeking the chance to build much needed new local connections. 

We continued to engage and reach out to our members during lockdowns, supporting our groups in

maintaining their connections with each other; informing and providing information related to

Government guidelines and House activities. 

Program and Activities.

During lockdowns we reinvented ourselves and began to offer online or virtual experiences as well

as our usual with face-to-face options when our doors were open. 

New online and face to face sessions which proved to be extremely popular were the likes of

Cooking with June, Flower Arranging, Succulent Bowls, Book Club, and our Women’s Fishing Clinic.

Many of the sessions have continued into the new year and have now become embedded within

our program. 

 

COORDINATOR'S
REPORT



Our Partnerships and Stakeholders 

As a result of our members survey, in partnership with the Inverloch

Branch of West Gippsland Regional Library during September

Book Club was launched online. Every 2nd Wednesday of the month

literature enthusiasts met online to discuss and review their books of

choice from the libraries Book in a Box. Now a permanent addition

to the program, participants valuing the opportunity to come

together in person in a COVID safe setting when State Government

guidelines allow. 

In between lockdowns and constant rescheduling, we finally

managed to host the second stage mural launch. The mural is a

contribution of over six hundred students over a period of 3 years.

We thank all the students at Inverloch Kongwak Primary School

for their patience and contribution. 

Bunnings Wonthaggi generously donated materials and supplies

for the popular Succulent Bowl Workshops, our first face to face

workshop after a hard lockdown. Group size was limited and taken

outdoors to adhere to government guidelines. For many, these

sessions were the first social gatherings they had attended in quite

some time. It was a wonderful experience to welcome them back

into the community reminding us of the importance of face-to-face

human contact. 

Throughout the month of October, we participated in the

Walktober Neighbourhood House Challenge initiated by

GippSport. The Australian wide event encourages people to walk

or move for the duration of the month. Over 30 Walkie Talkies and

local community members counted their steps to be entered into

the competition taking the House to win the event with close to two

million steps in total. A fantastic effort by all. Thank you to Gene

Parini from GippSport for his encouragement and support. 

In partnership with Neighbourhood House Victoria, Safe Seats

Safe Kids Victoria and Inverloch Childcare, car seat fittings for

the public were conducted on the childcare centre premises.

Correctly fitted child car restraints and booster seats play a crucial

part in protecting children from serious injury and death in the event

of an accident. Alarmingly, 70 per cent of these are not correctly

fitted or used, making injury around seven times more likely. This

State-wide program delivered a series of events where parents and

carers (inc. grandparents) booked in for a child car restraint safety

check. As the Community House we secured and maintained the

partnerships, managed promotions, networking, bookings and

coordinated and attended events on the day. 

 



Our Partnerships and Stakeholders 

The Women’s Fishing Clinic, a partnership with the Anderson Inlet Angling Club Inverloch and

Victorian Fisheries Authority - Recreational Fishing proved to be a surprising success. The

project was initiated with the interest of supporting the club in an ongoing effort to attract new

memberships of women to the organisation. As drivers of the partnership, we successfully secured

funding, maintained administrational duties, promoted, and participated in the event. We are

pleased to inform that as a direct result of the clinics, new membership and participation was

enhanced for both organisations. 

Following State Government funding secured by Bass Coast Shire Council (BCSC) Inverloch

Community House joined in the Working for Victoria Community Recovery from the COVID 19

pandemic program. The strategically aligned program supported in the sharing of resources as

agreed by both parties for a period of six months. This was an opportunity for BCSC to support

the broader community by providing human resources to enhance services to assist in their

recovery. Key outcomes included the creating and updating of policies and procedures as well as

aiding in the safe access and development of protocols amidst COVID–19. Overall, contributing

to the goals of both Bass Coast Shire Council and Inverloch Community House in supporting the

Bass Coast community to have access to services within a Covid Safe environment. We

appreciated the support and initiative of BCSC and particularly would like to acknowledge

Christine Hicks for her incredible dedication and commitment to the Working for Victoria role. 

We continued to sustain a healthy working relationship with Inverloch Mens Shed who provided

maintenance and event support including but not limited to hosting and supporting our soup

cafes, general House repairs, installations and even the assembly of our donated BBQ. We thank

them for their generosity. 

Our House 

Under the guidance of the Victorian State Government, Department of Families, Fairness and

Housing and NHVic we continually reviewed and adapted our policies and procedures

accordingly ensuring a COVID Safe environment for our volunteers, staff and community. Our

Gippsland Network continued to remain a constant and valuable support providing both practical

and emotional reassurance during a challenging year. 

We were successful in securing financial assistance through the Victorian Business COVID

Support packages. The additional funds safeguarded the House in remaining financially viable

during a period of reduced income. 

 



Our House 

Our Volunteers participated in professional development training hosted by PICAL, Phillip Island

Community and Learning centre. The Accidental Counsellor workshop provided practical and

effective skills for our volunteers and staff who are often required to provide emotional support as

untrained counsellors. In addition over 90% of our office volunteers attended, creating a great

team building exercise for all. It was wonderful to take time out from our duties and celebrate the

hard work of all our volunteers at Harmen's Winery later in the year, an annual event we all look

forward to. 

Throughout the year, faced with many challenges both in the work environment and personally, our

volunteers excelled through adversity. I am extremely grateful and proud of their invaluable

contributions and support. I would particularly like to extend my thanks to Gero for her amazing

ability in recruiting volunteers and her dedication to inducting and supporting them through the

introductory stages in the work place. Jill Vella our Office Support worker remains an incredibly

efficient and enthusiastic colleague who we are extremely grateful for. Her contribution both in

her role and as a volunteer is to be admired. 

A number of our Committee members will be retiring this year. I would also like to thank them for

their ongoing professionalism, continuous support and devotion. Our president Andrea Evans-

McCall is retiring after more than 5 years in her role.  Andrea, while working full time in her

employed role outside of the House, never faltered in her duties as president and always gave

above and beyond. Sue Haddock has also shown integrity, enthusiasm and a sense of humour in

her role as Secretary. Luckily for us Sue will continue on at the House with the Walkie Talkies

ensuring her presence remains. Jenny Cummings cautiously took on the role as Treasurer some

years back. Her invaluable attention to detail and perseverance is to be admired. We will dearly

miss all of our retiring committee and thank them once again for their participation in such vital

roles. 

I look forward to working with the new committee and navigating our way into the new year. I am

sure there will be many more challenges to come and feel confident in our strength together in

achieving the best outcomes for our community. 
 

L I S A  A R C H I B A L D  

Coordinator 



Paul The Pieman

Inverloch Quality Meats

Aldi Wonthaggi

Safeway Wonthaggi

Coles Wonthaggi

Foodworks Inverloch

Mitre 10 Capeview Inverloch 

Bunnings Wonthaggi

Inverloch Newsagency

Share The Dignity Campaign 

It’s In The Bag

Close The Gap 

South Gippsland Mental Health

Carers’ Support Group

KoGo

Bass Coast Shire Council

Neighbourhood Houses Gippsland

Inverloch Community Hub

Neighbourhood Houses Victoria

Department of Families Fairness

and Housing 

Bass Coast Health 

Inverloch Library 

Friends Of Inverloch Library 

CWA Inverloch 

Anglicare Victoria

Rotary Inverloch 

Lions Inverloch 

Inverloch Men’s Shed 

Inverloch Kongwak Primary School 

Inverloch and District Pre School

Inverloch Childcare 

Andersons Inlet Angling Club

Victorian Fisheries Authority

GippSport

Abicore Wonthaggi

Talum Windows

Safe Seats Safe Kids

3mFM

South Gippsland Sentinel Times

OUR PARTNERS AND
STAKE HOLDERS



Bass Coast Writers*

Android Phone, Tablet, Computer Training and MyGov

Book Club

Chatty Crafters

Circle Dancing

Cooking With June (4 events)

French*

italian*

Line Dancing

Pilates*

Walkie Talkies

Welcome to Inverloch Morning Tea

Walk And Wag 

Safe Seats Safe Kids

Women's Fishing Clinc

Succulent Bowl Making (2 events)

Walktober

First Aid*

Soup Cafe

Snapfish book making

In-house Painters

Apple iPhone Support

Second Stage Mural Launch

Flower Arranging

Christmas Succulent Bowl

Resume Writing

Doing Family Watercolour Workshop

Basic Car Maintenance

Healthy Eating and Cooking on a Budget

Virtual Soup Cafe

Stroke Safe Training

Succulent Seed and Plant Swap

Seated Yoga 

Dinosaur information session in partnership with NTV Landcare 

TRAINING

Accidental Councilor

Social Media with Mac and Ernie

COMMUNICATION 

Members Newsletter during lock-down

Activities marked with an *

asterisk are on a room hire basis 

ACTIVITIES
























