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STRATEGIC PLAN 
2018 - 2021 

Our Vision 

The House in The Hub Connecting Our Community 

Our Purpose

Goal 1   Our Community 

Fostering Community Connections by providing a supportive environment to

learn, share ideas, skills and information.

Inverloch Community House aims to ensure we operate in conjunction with

our policies and procedures in line with the Neighbourhood House Victoria 

 best practice framework.

To provide opportunies for enjoyment, contributions and learning 

Goal 2   Our Partners 

To actively develop and promote partnerships, relationships and networks 

Goal 3   Our House 

To operate a viable, effective and accountable Community House.



COMMITTEE OF
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Ordinary Committee Members 

Secretary: 

Emily Physick

Mary Carne

Heather Fraser

Mike Burchett

Anne Marie Dieperink

Sue Lester

COMMITTEE OF
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PRESIDENT'S
REPORT 
It’s my pleasure to present this annual report for the 2021-2022 year on behalf of the Inverloch
Community House Committee of Management (CoM).

Our House Co-ordinator Lisa Archibald has once again delivered a program full of activities to appeal to
a wide range of interests. There’s so much that goes on behind the scenes to pull these together each
term, and we’re grateful for Lisa’s efforts in both co-ordinating these and supporting the new ideas and
smooth running of each one.  

We farewelled our retiring support officer Jill Vella in December, wishing her well in taking a much
deserved break. Jill has been an amazing support to Lisa and all our volunteers for a number of years and
particularly via her social media posting throughout the pandemic to keep us all connected. We are
extremely fortunate to retain Jill as a House member, supporter and tutor. 

For all the great work that our staff do, there’s no way our, or any, community house can operate well
without dedicated volunteers. Throughout 2021-22 we have had a superstar team who have welcomed
members and visitors with a smile and kind word, kept the office running smoothly, put in a lot of extra
time to cover for one another due to illness or travel, delivered weekly classes and get-togethers and put
together the Community Expo. A huge thank you to everyone, with a special mention to Gero Gardener
and her team for imagining and delivering the Expo. 

I would also like to acknowledge the wonderful volunteer Committee of Management. It’s not always the
most exciting or glamorous role, but the House can literally not operate without the CoM, so I am grateful
for everyone’s time and efforts. The CoM provides the strategic direction for the House, ensures policies
and procedures are in place and monitors the performance of the organisation. 

Thanks to our retiring members Sue Lester and Mike Burchett for your wise advice and good ideas, and our
retiring Treasurer Mary Carne. Mary came without experience to the role but has been so willing and
dedicated, and has done a wonderful job. Thank you also to our remaining committee members Anne
Marie Dieperink and Secretary Heather Fraser. The CoM remains in very safe and capable hands and looks
forward to welcoming new members. 

In closing, I would like to thank you all for the privilege of serving as your President. Like the two previous
years, Covid-19 has had a big impact on the House, our activities, our members and our community. We
spent much of the second half of 2021 in lockdown, and the risks and impacts are certainly continuing in
2022. I am extremely grateful for the tireless efforts of our brilliant staff and wonderful volunteers.
Everyone has worked extremely hard to keep our members connected and participating in community life,
and for the House to be open and running well.
Thank you all!

E M I L Y  P H Y S I C K

President; Committee of Mangement



M A R Y  C A R N E

Treasurer; Committee of Mangement

I am pleased to present the annual Treasurer’s report on the 2021-2022 financial
year for the Inverloch Neighbourhood House.

Our Total income for the last financial year was $141,628.21 less $14,180.43 in cost
of sales, resulting in a gross profit of $127,447.78.
Expenses totalled $104,473.33 so leaving a net profit of $ 22,974.45.

Of note the House is yet to generate the amount of income from memberships and
student contributions it saw pre-Covid, however the membership numbers have
increased from 132 in 2020-21 to 235 this financial year, thus generating an income
of $2627.

Apart from membership levies the primary sources of income were the quarterly
payments from Department of Families, Fairness and Housing (previously called
DHHS) for the Neighbourhood House Coordination Program.

The House also received two grants. 

One was instigated by Gero Gardener who, as a volunteer, was responsible for
planning and managing the inaugural Inverloch “Expo”, to which the Bass Coast
Shire contributed $1000.  The other grant of $2180 from Fisheries Victoria was
organised by our Co-ordinator, Lisa Archibald, and the funds allocated to a very
successful Female Fishing clinic.

The House has two ongoing term deposits with Bendigo Bank, which generated 
 $907.48 in interest for the year.

I would like to acknowledge the donation  of $1200 the Walkie Talkies group  made  
to local schools and organisations in the past financial year. 

A full financial report has been prepared by Cardell Assurance and Audit of
Wonthaggi and an independent audit completed successfully. It is included at the
end of this Annual Report document.

I am retiring from the position as Treasurer at the annual general meeting. Thank
you for the opportunity to contribute to the House.

Yours sincerely 

FINANCIAL
SUMMARY



Our Community 

The year started off slowly with many members of our community  still experiencing a degree of anxiety
and insecurity  as pandemic circuit breakers and mandatory vaccinations were implemented. While the
House maintained best practice in safely proceeding forward, our community still showed some
reluctance in venturing out. Eventually as the pandemic eased and our new world started to became
familiar and less restrictive, our community responded and began slowly making the journey back to
the House. The pandemic reminds us of the impact of disconnection, the importance of community and
the fundamental factor Community Houses play in reconnecting and supporting. 

Program and Activities.

The much loved Soup Café was one of the activities deeply affected by the lock-downs. We came so
close many times in the earlier part of the year to hosting the event only to be interrupted by snap
lock-downs. We did however manage to host several cafes in 2022 which were a welcome
opportunity for community to reconnect. Hearing Australia once again attended the cafes offering
free hearing tests. It has been our pleasure to support and partner this vital organisation and look
forward to their participation in the coming years. 

Julie Buckland, our volunteer coordinator of the cafes was able to demonstrate her skills and learnings
and carried out an incredible job of accommodating the event to ensure a safe and practical
experience for all. I would personally like to thank Julie for her continuous dedication, professionalism
and sense of fun. We are very fortunate to have volunteers such as Julie on board. The café remains to
be a very popular and successful event 7 years on.  

Activities such as the Safe Seats Safe Kids program also prone to cancellations and rescheduling still
managed to attract a healthy number of participants when commencing. Over 50 seats were safely
fitted over the four months. The partnership with Neighbourhood Houses Victoria, Safe Seats Safe Kids
and Inverloch Childcare remains to be a valuable and successful affiliation to the House. 

Book Club, Chatty Crafters, IT Support, Flower Arranging, remain a stable attraction, while Seated
Yoga, Circle Dancing and Line Dancing may have initially been a slow progression, eventually regained
healthy participant numbers as restrictions eased.  

COORDINATOR'S
REPORT



100% of Expo participants and exhibitors  

surveyed would recommend

 the event

 to a friend or collegue

100%  would like to see the 

event happen again in the future and 

 100% were satisfied with the location. 

86% 

were satisfied 

with the array of exhibitors 

35% were very satisfied and 

57% of participants and exhibitors 

were satisfied with the event experience 

overall. 

Community Expo 

In March the House launched its first ever Community Expo. Initiated by Volunteer Gero Gardener, the
House sustained the event in becoming a great success. The primary purpose was to create an
opportunity for community groups and not for profit organisations to reconnect, demonstrate and
showcase organisations individually and collectively as representatives of the area. Over 50 exhibitors
participated on the day. Inverloch Scouts, Anderson Inlet Angling Club, Bass Coast Refugee Support
group, Bendigo Bank, Department of Land and Water, South Gippsland Yacht Club were but a few
participating exhibitors. The Exhibitors data base,  consequently proved to be an additional bonus and
useful resource for participating organisations including Bass Coast Shire Council. The House will
continue to work with Community organisations in securing a sustainable future for a biannual event,
encouraging and supporting the  coordination  and management of the event for years to come. 

Exhibitors and public attendees feedback 



Our Partnerships and Stakeholders 

The Catch Clean and Cook - Women’s Fishing Clinic, a partnership with the Anderson Inlet
Angling Club Inverloch and Victorian Fisheries Authority - Recreational Fishing proved once
again to be great success. The adaptation to the clinic was a result of feedback from previous
attendees. While the initial group enjoyed the experience of learning to catch fish, participants
felt elements to the course were missing. Funding from Fisheries Victoria enabled the women to
experience the complete package, with additional components of the course delivered by the
Angling Club volunteers and  a knowledgeable local cook. Through the funding not only were we
able to deliver a unique course, the additional bonus of purchasing rod, reels and tackle sustains  
the course delivery well into the future. 

  
In June we conducted a number of sessions around Staying Safe Online. The sessions were 
 instigated out of the concern from the local Bendigo Bank and Victorian Police. Both
organisations were experiencing high levels of breaches in cyber security and felt it important to
address the issue locally. The House was recognised as a conduit to relaying information and 
 empowering community. Over 20 participants attended each session. Peter Greening a
volunteer of the House played an integral role in providing up to date information. 
As an outcome the House maintains cyber security sessions on an ongoing basis and continues to
maintain healthy working relationships with Bendigo Bank and local police. 

Staying Safe Online participant feedback 
 

 "the staying safe online was really useful".
" I feel so much more confident now I know what to look out for on line".

 'that was fantastic, Ilearnt so much".

Additional partnerships and funding support included Bass Coast Shire Council Casi grant of
$2000.00. The funding enabled the purchase of laptops and tablets to assist with COVID
Marshall check ins as per State Government guidelines. A quick response grant of $1000.00
was also secured through Council,  financially contributing towards our Community Expo along
with successfully receiving over $10,000.00 in State Government Business Cost Assistance
funding. All important financial contributions upholding the safety of our community and House.   

 



Our House 
 

In 2018, after a massive advocacy campaign undertaken by the sector, the Victorian State Budget
provided a four year funding expansion for the Neighbourhood House Coordination Program.
Inverloch, along with 6 other Gippsland Houses received funding to increase coordination hours to
25 hours per week. 27 new Neighbourhood Houses also received funding amounting to 4,800 hours
across the State to networks to improve support. It was widely understood this funding was ongoing
as indicated in DFFH funding Agreements. 
In March 2022 Neighbourhood Houses across the State were notified by NHVic that the 2018 up lift
funding was non recurrent. NHVic and the Department of Families, Fairness and Housing lobbied
internally but were initially unsuccessful in securing funding in the up-and-coming budget and relied
on the lobbying of the Sector to ensure the 2018 up lift funding remain in place. Houses across the
State including Inverloch lobbied for funding security addressing local MPs and State Ministers. The
sector was partially successful in securing a variation to the DFFH agreement up until 2024. We
continue to work together as a sector and as a network,  lobbying for a guarantee of transference
to secure recurrent State Government funding.

A number of our Committee members will be retiring this year. I would like to thank them for their 
 continuous support and devotion. Our President Emily Physick has been a dedicated and
enthusiastic addition to the committee. We will miss her friendly face and support and wish her the
best of luck in her future endeavors. Mary Carne has shown compassion and determination through
out her role as treasurer. Thank you Mary for 'giving it a go' and proving how very capable you are.
Sue Lester I wish you all the best with Riding for the Disabled. I am sure your passion for the
organisation will be greatly appreciated. It was great to have you on board and thank you for your
loyalty and support. Mike Burchett thankyou for your wise and informative approach. It's unfortunate
we werent able to retain your insight and knowledge a little longer. Thank you for the time you were
able to committ and I wish you all the best in your travels and to you and your family. They are very
lucky to have such dedicated parents and grandparents.   
I look forward to working with the new committee and navigating our way into the new year. I am
sure there will be many more challenges to come and feel confident in our strength together in
achieving the best outcomes for our community.  

Neighbourhood houses have a significant and meaningful impact on the individual lives of 
Victorians and hundreds of local communities across the state. We will continue to work in 
partnership with the neighbourhood sector to support the important contribution you make 

now and in the future.
 

Philip O'Meara Executive Director Children Families Community and Disability 



Our Volunteers 
It goes without saying that our volunteers are the very back bone of the House. I feel very
fortunate to have worked alongside such amazing, skilled and dedicated people. I would like to
make a special mention of  Jenny Cummings who officially retired from her volunteer role in the
later half of the year after being with the House for over 5 years. Jenny's allegiance and
proficiency to her volunteering role were to be admired and as the coordinator, were truly
appreciated. I wish Jenny all the best in her "final final" retirement. Gero Gardener and Julie
Buckland have both gone above and beyond their roles as volunteers. Their support and 
 understanding of community development is a wonderful asset to the House and community. I
look forward to continuing working together into the future. 

Lastly I would like to thank the community for "hanging in there" through the pandemic and
throughout the rest of the year. For many (including myself) there has been many challenges and
hurdles navigated. Sharing the experience with such a welcoming and aware community has
made it all just that bit more easier. I look forward to our year ahead. 

L I S A  A R C H I B A L D  

Coordinator 

O U R  V O L U N T E E R S
Ally Quilty
Gero Gardener
Tania Burcham
Jen Cummings
Julie Buckland
Peter Jones
Peter Gardener

Annette Wilkinson
Diane Burchett
Chris Busuttil
Joy Flannagan
Judy Wright
Christine Tuttle
Wendy Rees

Geoff Haddock
Clare Riddoch
Bev Huntley
Cathy Bruton
Deb Williams
Suzanne Gates
Brad Gilmore



Paul The Pieman
Inverloch Quality Meats
Foodworks Inverloch
Mitre 10 Capeview Inverloch 
Bunnings Wonthaggi
Inverloch Newsagency
Close The Gap 
South Gippsland Mental Health Carers’ Support
Group
KoGo
Bass Coast Shire Council
Neighbourhood Houses Gippsland
Inverloch Community Hub
Neighbourhood Houses Victoria
Department of Families Fairness and Housing
Victorian State Government  

CWA Inverloch 
Anglicare Victoria
Rotary Inverloch 
Lions Inverloch 
Inverloch Men’s Shed 
Inverloch Kongwak Primary School 
Inverloch and District Pre School
Inverloch Childcare 
Anderson Inlet Angling Club
Victorian Fisheries Authority
GippSport
Safe Seats Safe Kids
3mFM
South Gippsland Sentinel Times
Bass Coast Health 
Inverloch Library 
Friends Of Inverloch Library 
Bendigo Bank 
Hearing Australia 

OUR PARTNERS AND
STAKEHOLDERS



Bass Coast Writers*
Android Phone, Tablet, Computer Training and MyGov
Book Club
Chatty Crafters
Circle Dancing
French*
Italian*
Line Dancing
Pilates*
Walkie Talkies
Welcome to Inverloch Morning Tea
Safe Seats Safe Kids
Catch Clean and Cook - Women's Fishing Clinic
First Aid*
Soup Cafe
Snapfish Book Making
In-house Painters
Apple iPhone Support
Flower Arranging
Seated Yoga 
Community Expo
Staying Safe Online
Zine Making Workshop
Walk and Wag 
Basic Car Maintenance
Doing Family Painting Workshop
Resume Writing
French Cooking 
Current Affairs
Garment Repair Cafe
Seated Yoga 
Power Saving Bonus
My Gov Support 

Activities marked with an *
asterisk are on a room hire basis 

ACTIVITIES



MINUTES 2021 ANNUAL
GENERAL MEETING
Annual General Meeting 2021 via zoom 

October 18 Monday 

5:30 PM - 7:00 PM 

Inverloch Community House Inc

16 A'Beckett St, Inverloch VIC 3996, Australia 

Annual General Meeting for 2021

Chairperson 

Andrea Evans-McCall

Minute Taker 

Susan Haddock

Minutes

Call the Annual General Meeting 2021 to Order 

Andrea Evans-McCalll

5:30 PM - 5:32 PM 

Present:  Andrea Evans-McCall, Jenny Cummings, Emily Physick, Sue Haddock, Mary Carne,  Mike

Burchett, Susan Lester, Heather Fraser, Lisa Archibald, Geoff Haddock, Clare Riddoch, Gero

Gardener, Peter Gardener, Jill Vella, Debra Van Rijn, Michael Nugent, Julie Buckland, Diane Garner,

Sandra Gates, Maree & Mike Chambers, Heather Mak, Marilyn Wallace, Margi. Fischer, Lyn & Kevin

Johnson

Apologies: Sharon Jarvis, Erin Cosgriff, Jenny Potten, Chris & Robyn Wood, Eleanor Morgan, 

 Wendy Elson

Welcome and Introduction/Acknowledgement to country 

Andrea Evans-McCall presided over the AGM, welcomed those present and acknowledge the

traditional owners past and present. 

Andrea outlined the proceedings of the meeting agenda and protocols to observe on zoom. The

Annual General report was shared on screen as each spoke in their report. 

Confirmation of the Minutes of the Annual General Meeting of 2020 

Andrea Evans-McCall 

5:37 PM - 5:42 PM 

The 2020 AGM Minutes were emailed to registered zoom participants prior to the date of AGM for

reading

Motion: Minutes of Previous Meeting be accepted as read

Carried: unanimously 



President's Report 

Andrea Evans-McCall 

President gave a brief of her report 

Motion: President's Report be accepted as read

Carried: unanimously

Final_annual_report_2020_2021_(1)(1).pdf 

Financial Report 

Jennifer Cummings

Jenny delivered her report conveying how money was coming into the House and reported that the

house is in a sound financial state.

Motion: The Financial Report be accepted as read

Carried: unanimously

Coordinator's Report  Lisa Archibald 

Lisa delivered her report mentioning highlights of 2020

Motion: Coordinator's Report be accepted

Carried: unanimously

Election of Office Bearers & Ordinary Members 

Andrea Evans-McCall declared all committee positions vacant. 

Geoff Haddock conducted the election of new committee members. 

They are as follows:

President:  Emily Physick

Nominated: Susan Lester

Seconded: Jenny Cummings

Vice President: n/a

Nominated:

Seconded: 

Treasurer:  Mary Carne

Nominated: Jenny Cummings

Seconded: Peter Jones

Secretary:  Heather Fraser

Nominated: Jenny Cummings

Seconded: Rob Musilli

Ordinary: Susan Lester

Nominated: Emily Physick

Seconded: Jenny Cummings

Ordinary: Mike Burchett

Nominated: Emily Physick

Seconded: Susan Lester



An  Inverloch Community House partner 
Hearing Australia

Annual General Meeting 2021 via zoom 
October 18 Monday 
5:30 PM - 7:00 PM 
Inverloch Community House Inc.  16 A'Beckett St, Inverloch VIC 3996, Australia 
Confirmation of Annual Fee 
Confirmation of annual fee to remain at $11.00
Motion: Confirmation of Annual Fee
Carried: unanimously
Close AGM 2021 
Andrea Evans McCall
5:52 PM - 5:54 PM 
Andrea thanked everyone for attending and welcomed in the new Committee
The meeting was declared closed.
Guest Speaker Author Michelle Wright 
Emily Physick 
Michelle spoke on her journey of researching, interviewing and writing her novel 
"Small Acts of Defiance” She took questions from Emily and a few from the audience

End of minutes 






















