
TO PROVIDE
OPPORTUNITIES FOR  

ENJOYMENT,
CONTRIBUTION AND

LEARNING

INVERLOCH COMMUNITY HOUSE         Strategic Plan 2023 - 2028

O U R  C O M M U N I T Y

B O R C E L L E  S T U D I O

O U R  H O U S E

Build our Brand, ensuring it
reflects our values and is
consistent

Treat all people in line with
our values

Deliver programs that fill a
need, encourage social
connection and are accessible

Build our Membership through
actively promoting our
activities

TO ACTIVELY DEVELOP
AND PROMOTE

PARTNERSHIPS,
RELATIONSHIPS AND

NETWORKS

Identify, develop and promote
mutually beneficial
partnerships

Collaborate with Partners
with the aim to fill gaps and
avoid duplication

Identify Gaps through
stakeholder engagement

Seek opportunities for
additional funding

OUR VALUES

WELCOMING         INCLUSIVE         RESPECT          PROACTIVE            COLLABORATIVE

O U R  P A R T N E R S

TO OPERATE A WELL
GOVERNED, SUSTAINABLE

AND ACCOUNTABLE
COMMUNITY HOUSE

Prioritise good Governance and
Succession Planning

Attract, engage and invest in
our people

Ensure our Physical space is
accessible, attractive and
welcoming

Optimise current Systems &
Processes


